SBDM Meeting
February 04, 2025 5:15 PM
Rodburn Elementary

Attendance Taken at : 5:13 PM
Present Board Members:

James Hood
Claire Barhorst
Ashley Hamilton
Sanchia Pratt
Aleisha White

Absent Board Members:
Mrs. Ashley Archer

A. Opening Business
1. Approval of Agenda

Motion Passed: Approval of agenda passed with a motion by Aleisha White and a second by Ashley Archer
and the consensus of the council. }

2. Approval of the Minutes of the Previous Meeting

Motion Passed: Approval of the minutes from (enter date) passed with a motion by Claire Barhorst and a
second by Ashley Archer and the consensus of the council. }

3. Public Comment

No public comment,

4. Good News Report

Mr. Hood stated that he has been working on the Needs Assessment. Our staff for RES looks good for next
year.

B. Student Achievement
1. Assessment(s)
2. Enrollment

Mr. Hood reported on the enrollment. At this time last year, we were 20 less students.

C. Budget Report
1. SEEK Budget

Mr. Hood shared the SEEK budget with the council. Mr. Hood stated that there is approximately $21,000



left. The copier is one of our greatest expenses.
2. Title I

Mr. Hood reported on the Title 1 funds. We are paying supplemental support from this fund. Parental
engagement money was reviewed. There is around $3,400 left for math night and literacy ight.

3. ESS Budget
ESS budget was reviewed. ESS pays for Kindergarten Academy and daytime tutoring.

D. Committee Reports
E. Bylaw or Policy Review/Reading/Adoption

Motion Passed: Motion to approve the bylaws passed with a motion by Aleisha White and a second by
Ashley Hamilton and the consensus of the council. }

Mr. Hood reviewed the bylaws.

F. Old Business

G. New Business

H. Ongoing Learning & Important Dates
I. Upcoming Deadline

J. Adjournment

Motion Passed: Approval to adjourn the meeting passed with a motion by Ashley Archer and the consensus
of the council. }

Principal



