
SBDM Meeting
 January 22, 2025 5:15 PM

 Rodburn Elementary

 
 
 
 
A. Opening Business
1. Approval of Agenda
 
Motion Passed: Approval of agenda passed with a motion by Aleisha White and a second by Claire Barhorst
and the consensus of the council. }

 2. Approval of the Minutes of the Previous Meeting
 
Motion Passed: Approval of the minutes from (enter date) passed with a motion by Claire Barhorst and a
second by Ashley Hamilton and the consensus of the council. }

 3. Public Comment
4. Good News Report
 
Cheerleaders performed at state and placed 6th.

 

PIMSER- There is a group coming to observe our PLC. They are starting a PIMSER Principal Academy -Mr.
Hood was chosen for one of the principals. 
 
B. Student Achievement
1. Assessment(s)
 
Mr. Hood shared the updated assessment data from Winter MAP.

Mr. Hood stated that he looked at the 1st grade data more in depth. There were students who left from Fall to
Winter and we gained students during that time. 

 

Mr. Hood shared what we are doing with MTSS support.  All Block and Skills Block are in place with
additional support for the students.
 
2. Enrollment
 
Mr. Hood shared the enrollment.  Rodburn has 432 students at this time. 
 
C. Budget Report
1. SEEK Budget
 
Mr. Hood presented the SEEK Budget to the council. Rodburn has approximately $25,000 left.
 
2. Title I Budget



 
Mr. Hood presented the Title 1 Budget.  No changes since the last meeting due to no school.
 
3. ESS Budget
 
Mr. Hood provided a copy of the budget.  There are no changes at this time due to no school.  
 
D. Committee Reports
 
No committee reports.
 
E. Bylaw or Policy Review/Reading/Adoption
 
Motion Passed: To change the By-Laws as presented by Mr. Hood passed with a motion by Sanchia Pratt
and a second by Ashley Archer and the consensus of the council. }

  
Mr. Hood provided the council with a list of the By-Laws.  Mr. Hood shared some grammatical errors in the
elections.  It stated that the counselor shall assist, the change needs to be the principal shall assist. 

 

Materials for the council meetings will be changed to the principal shall bring a folder containing all items
submitted for inclusion on the agenda. The folder containing all correspondence addressed to the council that
he or she has received. 

Mr. Hood shared other By-Laws that need changes.
 
F. Old Business
G. New Business
H. Ongoing Learning & Important Dates
I. Upcoming Deadline
J. Adjournment
 
Motion Passed: Approval to adjourn the meeting passed with a motion by Aleisha White and a second by
Claire Barhorst and the consensus of the council. }

 
__________________

Principal
  


