SBDM Meeting
December 16, 2024 5:15 PM
Rodburn Elementary

Attendance Taken at : 5:15 PM
Present Board Members:

James Hood
Claire Barhorst
Ashley Hamilton
Sanchia Pratt
Aleisha White

Absent Board Members:
Mrs. Ashley Archer

A. Opening Business
1. Approval of Agenda

Motion Passed: Approval of agenda passed with a motion by Aleisha White and a second by Ashley Archer
and the consensus of the council. }
2. Approval of the Minutes of the Previous Meeting

Motion Passed: Approval of the minutes from November 18, 2024. passed with a motion by Sanchia Pratt
and a second by Ashley Archer

6 Yeas - 0 Nays
3. Good News Report

Mr. Hood stated that Rodburn will be participating in a research study on the implementation of IM and EL.
Mr. Hood stated Rodburn has been involving students in many activities this Holiday Season.
STLP and the Cheerleaders made it to State competition.

Mr. Hood reported that we had our first Family Advisory Committee to look at our CSIP and Parent
Engagement Policy. Parents provided input on the CSIP and the Parent Engagement Policy.

Mr. Hood stated that the District is applying for a grant to help support the Literacy Curriculum.
4. Public Comment
B. Student Achievement

1. Assessment(s)

There is no data to share at this time. Mr. Hood will present the MAP data in January.



2. Enrollment
Mr. Hood reported on the enrollment for the year.

C. Budget Report
1. SEEK Budget

Mr. Hood reported that we have a budget of $29,466. We have spent a little less that half of our budget at this
time. The copier is one of our biggest expenses.

2. Title

Mr. Hood present the Title 1 Budget to the council for review. The Title 1 budget is used mainly for
supplemental support. Rodburn would like to add one more certified retired teacher for student support.

Mr. Hood had the parents to look at the Parent Involvement Money for feedback.
3. ESS Budget
Mr. Hood shared the ESS budget. The ESS budget is used for our daytime and after school tutoring.

D. Committee Reports
1. P. Peacocks

Mr. Hood stated this group was started to raise the morale in the school. Ms. Hamilton went over what the
Perky Peacocks have been doing. They just finished the Undercover Week and Secret Santa.

E. Bylaw or Policy Review/Reading/Adoption
F. Old Business

G. New Business

1. CSIP

Motion Passed: Approval of the CSIP passed with a motion by Ashley Hamilton and a second by Ashley
Archer

6 Yeas - 0 Nays

Mr. Hood asked the SBDM to review the CSIP and provide feedback. Goals were reviewed, implementation
of new curriculum and how Rodburn is using funds to support the students (ESS, Title 1) Parents didn't
understand all of the educational acronyms listed in the CSIP. Parents would like a list of the acronyms. Mr.
Hood stated he will provide that list to the parents.

2. Family Advisory Committee

Mr. Hood shared the Parent and Family Engagement Policy. SBDM reviewed the policy. Mr. Hood stated
that Rodburn will be adding the Valiant Viking which aligns with the Profile of a Learner to the Parent and
Family Engagement Policy and Compact.

3. Vacancy

Mr. Hood stated that we will have an instructional assistant position available. The interviews will not take
place until January. The position closes on Dec. 23.

H. Ongoing Learning & Important Dates
I. Upcoming Deadline



J. Adjournment

Motion Passed: Approval to adjourn the meeting passed with a motion by Sanchia Pratt and a second by
Ashley Archer

6 Yeas - 0 Nays

Principal



