John W. Reiley Elementary SBDM Council Meeting
August 25, 2025 5:30 PM
Library Media Center
10631 Alexandria Pike
Alexandria, KY 41001

Attendance Taken at : 5:30 PM
Present Board Members:

Mr. Kevin Mayleben

Andrea Fleckenstein

Kristen Humphreys
Micole Johnson
Mrs. Lauren Poling

Absent Board Members:
Claire Duvall

I. Opening Business
A. Approve Agenda

Motion Passed: Approval of the agenda as presented passed with a motion by Kristen Humphreys and a
second by Andrea Fleckenstein

5 Yeas - 0 Nays
B. Approve Prior Month's Minutes

Motion Passed: Approval of the minutes as presented passed with a motion by Mrs. Lauren Poling and a
second by Micole Johnson

5 Yeas - 0 Nays
C. Public Comments
D. Good News Report

II. Communications
A. Calendar

Aug 25-29 - MAP Make-up
Sept 1 - No School

Sept 5-12 - School Safety Week
Sept 9 - High Attendance Day

Sept 11 - Fall Pictures



Sept 16 - Family Lunches Begin
Sept 18 - Homecoming Parade
Sept 25 - Club Day

Sept 26 - No School - Teacher PL

B. Unbridled Learning

C. District Assessments
I11. Budget Report

A. MUNIS Budget Report

SBDM budgets were reviewed and discussed with SBDM

Title 1 is still coming

B. TITLE I Budget Report

Activity budgets discussed and reviewed
IV. Policy Review Lesson Plan Revisions

Motion Passed: Vote on Lesson Plan revisions was passed with a motion by Mrs. Lauren Poling and a
second by Andrea Fleckenstein

5 Yeas - 0 Nays

V. New Business

Motion Passed: Executive Session for Emergency Plan KRS 158.162 was passed with a motion by Micole
Johnson and a second by Andrea Fleckenstein

5 Yeas - 0 Nays

Motion Passed: The end of Executive Session was passed with a motion by Andrea Fleckenstein and a
second by Kristen Humphreys

S Yeas - 0 Nays
Review Emergency Plan

Discussed practicing delayed drill.

VI. Agenda Items for Next Month
Extra duties will be discussed.
VII. Adjournment

Motion Passed: Approval to adjourn the meeting at 6:15 was passed with a motion by Mr. Kevin Mayleben



and the consensus of the council. }

Chairperson Signature




