John W. Reiley Elementary SBDM Council Meeting
July 29, 2025 5:30 PM
Library Media Center
10631 Alexandria Pike
Alexandria, KY 41001

I. Opening Business
A. Approve Agenda

Motion Passed: Approval of the agenda as presented passed with a motion by Claire Duvall and a second by
Andrea Fleckenstein

6 Yeas - 0 Nays
B. Approve Prior Month's Minutes

Motion Passed: Approval of the minutes as presented passed with a motion by Andrea Fleckenstein and a
second by Kristen Humphreys

6 Yeas - 0 Nays
C. Public Comments
D. Good News Report

Party on the Playground went well, parents really enjoyed it.

II. Communications
A. Calendar

20th - First Day of PreK

B. Unbridled Learning

C. District Assessments

IIT. Budget Report

A. TITLE I Budget Repott

Activity budgets discussed and reviewed

B. MUNIS Budget Report

SBDM budgets were reviewed and discussed with SBDM
IV. Policy Review

We're going to go over a site base policy every month.

Went over Lesson Planning & Grading & Homework policies to sec if there are any changes we'd like to
see.

Discussed how teachers are assessed.

7 components of an ideal lesson.



Made some changes that were suggested and discussed wording. Tried to be more specific to include all
appropriate terminology and make district expectations clear.

Grading change - 3rd (last trimester), 4th, and 5th will get both letter grades and standards instead of just
letters. Made note in policy.

Removed agendas 3-5, but talked about alternatives to help stay organized & communicate with parents.
Discussed weighting assignments and being consistent from 3-5.

Talked about the differences between primary and intermediate grading scales. What is 0-4. Specify what
each # means to the student, explanations need to be given to parents.

V. New Business

Discussed what we'd like to concentrate on and make impact in.
PLC's

Measurable Results

Ownership and Culture

Meeting dates throughout the year: 4th Monday of the Month all year. Ifit's a holiday or we're off, it'll be
moved to the 4th Tuesday.

Clare Duvall will be the co-chair.
VI. Agenda Items for Next Month
VIIL Adjournment

Motion Passed: Approval to adjourn the meeting at passed with a motion by Mr. Kevin Mayleben and the
consensus of the council. }
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