John W. Reiley Elementary SBDM Council Meeting
September 23, 2024 5:30 PM
Library Media Center
10631 Alexandria Pike
Alexandria, KY 41001

I. Opening Business
A. Approve Agenda

Motion Passed: Approval of the agenda as presented passed with a motion by Micole Johnson and a second
by Kristen Humphreys

6 Yeas - 0 Nays
B. Approve Prior Month's Minutes

Motion Passed: Approval of the minutes as presented passed with a motion by Kristen Humphreys and a
second by Andrea Fleckenstein

6 Yeas - 0 Nays
C. Public Comments
D. Good News Report

We have met our goal for Mumkins!

We have scheduled a dunk tank for the principal punishment.

Top class will receive an ice cream party.

We will also schedule a silly string event for those who earned it.

All panel displays have been installed. Training will be provided in the future.

Lynda Neltner, 5th grade teacher, is being trained this week for Kickboard, our behavior program to provide
GLE and Reiley with Training Friday afternoon.

Took some time to discuss Kickboard a little more in depth. Similar feel as Dojo.

Car rider changes are going well currently we are averaging 3:30 to filter all students through the car rider
line. I am thrilled with this as it provides all staff the opportunity to leave on time, especially, our
kindergarten para professionals. It also provides us a check and acts as a sign out for students being picked
up and a check if there is a concern with bus transportation.

Discussed the pick up line changes and why they were done.

Talked about the Newsletter.

II. Communications
A. Calendar

September:



20 - Road Runner Store

23 - PTO Meeting

26 - Homecoming Parade

27 - No school for students, plan day
28 - Mumkin Delivery

October:

7-10 - Parents & PE

2-11 - Book Fair

21 - BOE Meeting

22 - Picture Retake

25 - Boo Bash

28 - SBDM & PTO

29 - Choir Concert

31 - Halloween Celebration

B. Unbridled Learning
C. District Assessments

MAP data review at meeting.

Continue math focus, especially growth. ST Math is curriculum to help. Above national average in Social
Studies and Science.

I11. Budget Report

*We may have an updated budget by next week

SBDM/ Title/ Activity fund will be reviewed
A. MUNIS Budget Report

SBDM budgets were reviewed and discussed with SBDM.

The additional $47/student has been included in the new budget.

B. TITLE I Budget Report
Activity budgets discussed and reviewed

IV. Policy Review



The CIA committee will review the Lesson Plan policy.

The committee should be sharing with each team. There will then be a meeting to review.

V. New Business

Motion Passed: Budget passed with a motion by Andrea Fleckenstein and a second by Claire Duvall
6 Yeas - 0 Nays

Title I budget was reviewed and approved.

The remainder $47 was put in General Supplies.

$ was added to Supplementary Books/ Software/ Technology related hardware/ Instructional Field
Trips...>$99,000 total budget.

$18,000 is taken out yearly to cover for tech replacement in the future.

Road Runner bucks will be put in an account that will be added up and then accessed when they visit the
store (rather then paper money).

Discussed the # of apps and some frustrating aspects to Schoology.

Talked about the positive uses of Schoology - the transparency of class work. Parents have the ability to see
details of what they're working on.

Discussed why teachers don't post pictures anymore. Safety discussed.
Touched on differences btwn a parent with a first and fourth grader.
Walked through some more specific pieces of Schoology.

Talked about agendas.

Discussed expectations. Communication and consistency.

Went through the Culture Configuration Workbook.

VI. Agenda Items for Next Month
VII. Adjournment

Motion Passed: Approval to adjourn the meeting at passed with a motion by Andrea Fleckenstein and a
second by Kristen Humphreys



6 Yeas - 0 Nays

Chairperson Signature




