Crossroads SBDM Council Meeting
August 11, 2025 4:00 PM
Crossroads Elementary

Attendance Taken at : 4:00 PM
Present Board Members:

Kim Visse
Cory Ament
Ashley Hicks
Kelly Hopp
Jennifer Kirst
Jeni Nitsch

I. Attendance

I1. Observers

III. Opening Business

A. Approve tonight's agenda

Motion Passed: Approval of Agenda passed with a motion by Kelly Hopp and a second by Cory Ament and
the consensus of the council. }
B. Approve prior month minutes

Motion Passed: Approval of minutes passed with a motion by Kelly Hopp and a second by Ashley Hicks
and the consensus of the council. }

C. Public Comments

D. Good News

Grants Lick Elementary had their ribbon cutting ceremony and have moved into their new building. We had
great attendance at our open house.

IV. Communications
A. Enrollment

Kindergarten-60 First Grade-75 Second Grade-81 Third Grade-84 Fourth Grade-91 Fifth Grade-76

B. Title I

V. Budget Report

A. SBDM

B. ESS

C. Title 1

D. Activity Fund

VI. New Business

A. Crossroads Master Schedule

Motion Passed: Approval to Adjourn passed with a motion by Ashley Hicks and a second by Jennifer Kirst
and the consensus of the council. }

Master schedule was reviewed and approved with a motion by Jennifer Kirst and a second by Ashley Hicks.
B. Hiring

There is an opening for a special education teacher.



C. Crossroads Elementary Crisis Plan

Emergency Plan was discussed and a few changes are being made to this.



