Crossroads SBDM Council Meeting
April 14, 2025 5:30 PM
Crossroads Elementary

Attendance Taken at 5:30 PM:

Present Council Members:
Kim Visse

DeAndre Florence
Jennifer Kirst

Natalie McBeath

Megan Stubbs

Absent Council Members:
Cory Ament

I. Attendance
II. Observers

III. Opening Business
III.A. Approve tonight's agenda

Motion Passed: Approval of Agenda passed with a motion by Natalie McBeath and a
second by DeAndre Florence and the consensus of the council.

III.B. Approve prior month minutes

Motion Passed: Approval of minutes passed with a motion by Megan Stubbs and a
second by Jennifer Kirst and the consensus of the council.

IIT.C. Public Comments
IITI.D. Good News

Discussion:

Our Dance Fit Booster Thon was a big success! A new sound system has been
installed in the gymnasium. Our PTO Spring Carnival will be on April 24th. The
Boys on the Run Club will end their season with a 5K Color Run. Several of our
students will be showing off their talents during our annual talent show.

IV. Communications
IV.A. Enrollment

Discussion:

Preschool has 55 students. Kindergarten has 89 students. First Grade has 89
students. Second Grade has 89 students. Third Grade has 100 students. Fourth
Grade has 80 students. Fifth Grade has 96 students.

IV.B. Title I

Discussion:
The last day for our peer tutors this year will be on April 18th. Our preschool
team did great on the Title I Audit.

V. Budget Report
V.A. SBDM



Discussion:

Our SBDM account balance is $5,000.00.
V.B. ESS

V.C. Title 1

Discussion:
Our Title I account balance is $83,210.00.
V.D. Activity Fund

Discussion:
Our Activity Fund does not have a balance.

VI. New Business
VI.A. Hiring

Discussion:

We will have an opening for a 2nd grade teacher, structured unit paraeducator,
and foodservice worker next school year due to retirements in those positions.
VI.B. Crossroads Fundraising

Discussion:

Fundraisers that will take place for the 2025-2026 school year will be the
Foertmeyer and Sons fall mum sale and our Dance Fit Boosterthon events.
Motion Passed: passed with a motion by Natalie McBeath and a second by
Jennifer Kirst and the consensus of the council.

VII. Adjournment

Motion Passed: Approval to Adjourn passed with a motion by DeAndre Florence and
a second by Megan Stubbs and the consensus of the council.

Chairperson

Superintendent



