
 

 

Crossroads SBDM Council Meeting 

January 15, 2025 4:15 PM 

Crossroads Elementary 

 

Attendance Taken at 5:30 PM:  

 

Present Council Members:    

Kim Visse  

DeAndre Florence  

Jennifer Kirst  

Natalie McBeath  

  

Absent Council Members:    

Cory Ament  

Megan Stubbs  

 

 

I. Attendance   

 

II. Observers   

 

III. Opening Business   

III.A. Approve tonight's agenda   

 

Motion Passed:  Approval of Agenda passed with a motion by Natalie McBeath and a 

second by Jennifer Kirst.   

 

4 Yeas - 0 Nays.   

 

III.B. Approve prior month minutes   

  

Discussion:  

The December 9th SBDM meeting was cancelled due to illness.   

 

Motion Passed:  Approval of minutes passed with a motion by Natalie McBeath and 

a second by DeAndre Florence.   

 

4 Yeas - 0 Nays.   

 

III.C. Public Comments   

III.D. Good News   

  

Discussion:  

Frosty Fest was a huge success with people asking for it to return again next 

year! Winter MAP testing will begin next week. Our school is prepared for NTI 

work should NTI days be necessary.   

 

IV. Communications   

IV.A. Enrollment   

  

Discussion:  

Preschool has 49 students. Kindergarten has 88 students. First Grade has 80 

students. Second Grade has 90 students. Third Grade has 107 students. Fourth 

Grade has 90 students. Fifth Grade has 94 students.   

IV.B. Title I   

  

Discussion:  



 

 

There will be a Title I Audit taking place in February. There may be 

observations and interviews taking place during this.   

 

V. Budget Report   

V.A. SBDM   

  

Discussion:  

SBDM account balance is $14.486.90.  

V.B. ESS   

V.C. Title 1   

  

Discussion:  

Title I balance is $234,393.  

V.D. Activity Fund   

 

VI. New Business   

VI.A. Parent and Family Engagement Policy   

  

Discussion:  

The Crossroads Parent and Family Engagement Policy was reviewed and a second 

revision done on 1/15/25.   

 

Motion Passed:   passed with a motion by Jennifer Kirst and a second by Natalie 

McBeath.   

 

4 Yeas - 0 Nays.   

 

VI.B. Crossroads Elementary FRC   

  

Discussion:  

There were 35 families that were provided food for Thanksgiving meals. 

There were 50 families that received holiday assistance this year through our 

Family Resource Center.   

 

VII. Adjournment   

 

Motion Passed:  Approval to Adjourn passed with a motion by Natalie McBeath and 

a second by DeAndre Florence.   

 

4 Yeas - 0 Nays.   

 

 

 

 

 

 

 

 

 

 

 

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 



 

 

Superintendent 


