Crossroads SBDM Council Meeting
October 07, 2024 5:30 PM
Crossroads Elementary

Attendance Taken at 5:30 PM:

Present Council Members:
Kim Visse

Cory Ament

DeAndre Florence
Jennifer Kirst

Natalie McBeath

Megan Stubbs

Absent Council Members:
Priscilla Brownfield

I. Attendance
II. Observers

III. Opening Business
III.A. Approve tonight's agenda

Motion Passed: Approval of Agenda passed with a motion by DeAndre Florence and
a second by Megan Stubbs.

6 Yeas - 0 Nays.
IITI.B. Approve prior month minutes

Motion Passed: Approval of minutes passed with a motion by Natalie McBeath and
a second by Cory Ament.

6 Yeas - 0 Nays.

IIT.C. Public Comments
IITI.D. Good News

Discussion:

Our KSA test scores show improvement in all areas except climate/culture. We had
our school movie night and had over 200 in attendance. It was a great success!
The fall resiliency poll has ended and went very well. We raised over $4,600
during our mum fundraiser.

IV. Communications
IV.A. Enrollment Preschool 47, K 83, 1 - 90, 2- 88, 3 - 109, 4 - 82, 5- 93

Discussion:

Enrollment for Preschool is 47, Kindergarten is 83, 1st grade is 90, 2nd grade
is 88, 3rd grade is 109, 4th grade is 82, and 5th grade has 93 students.

IV.B. Title I

Discussion:
Will be having an audit for Title I funds. We are waiting on L funds to be
approved by the government.



V. Budget Report
V.A. SBDM - 15,901.65

Discussion:

SBDM Balance is $15,901.00.

Tentative working budget was discussed and $4,000 will be moved to
Software/Technology to help with cost of chrome book covers.

Motion Passed: passed with a motion by DeAndre Florence and a second by
Natalie McBeath.

6 Yeas - 0 Nays.

V.B. Title 1
V.C. Activity Fund - $973

Discussion:
Activity Fund balance is $973.00.

VI. New Business
VI.A. Hiring

Discussion:

Mike Hertzenberg was hired as a part time custodian and will be starting on
10/21/24. Priscilla Brownfield has been hired as a paraeducator in our
structured unit and will be starting on 10/28/24. Priscilla Brownfield has
written a letter of resignation from the SBDM board due to upcoming employment
at Crossroads Elementary.

VI.B. SBDM Budget

VII. Adjournment

Motion Passed: Approval to Adjourn passed with a motion by Megan Stubbs and a
second by Jennifer Kirst.

6 Yeas - 0 Nays.

Chairperson

Superintendent



