Donald E. Cline Elementary SBDM Council Meeting

October 22, 2025 5:30 PM

Cline Elementary Conference Room
5586 East Alexandria Pike

Cold Spring KY 41076

Attendance Taken at : 5:31 PM
Present Board Members:

Karrie Irons

Bob Alston

Claire Bankemper
Kayla Broderick
Melanie Pearson
Elizabeth Rich

I. Call To Order
A. Approve Agenda

Motion Passed: Motion to Approve passed with a motion by Melanie Pearson and a second by Kayla
Broderick and the consensus of the council. }

B. Pledge of Allegiance

C. Mission Statement

D. Approve Minutes

Motion Passed: Motion to Approve passed with a motion by Kayla Broderick and a second by Claire
Bankemper and the consensus of the council. }
E. Audience Comments

F. Good News

I1. Communications

A. Instructional Update

B. Discipline Report

C. Financial Update

1. District Activity Fund

2. SBDM Budget Report

3. SBDM Working Budget 2025-2026 Updated
D. FRYSC Report

III. Action Agenda

IV. Policy/Bylaws Review

A. Advanced Coursework - First Read

B. Committees Policy

C. Annual Consolidated Plan

D. Budget & Spending Policy

V. Adjournment



Motion Passed: Motion to Adjourn passed with a motion by Melanie Pearson and a second by Bob Alston
and the consensus of the council. }



