Marie Roberts-Caney Elementary
February2022 Meeting
February 21, 2022
4:00 PM

1. Roll Call

Motion Passed: Call to meeting to order passed with a motion by Mary Kay Caudill and a second
by Mrs. Christy Taulbee and the consensus of the council.

2. Review of Mission and Vision Statement

2.1. Mission- Making children Ready for a Changing World

2.2. Vision- Our vision is that every student will gain necessary knowledge and skills to
succeed at their highest potential.

2.3. Beliefs- We believe all students can become lifelong learners, thinkers, and productive
contributors to our society. It is our responsibility to ensure all students have the opportunity
to learn at a high level in a safe and secure learning environment.

3. Approval of Agenda

Discussion:

Henry Turner made a motion to approve the agenda with the addition of 5.2 Finance, 7.4 Staff
Placement, 15 Policy Review, 15.1 Drop-Off/Pick-Up Policy, and 16. Curriculum. Teresa Combs
seconded the motion and all were in favor.

4. Approval of Minutes

5. Financial Report

Discussion:

We will be considering how to spend the $15,000. Inquire looking at FMD an active board. We
will survey the teachers for needs and discuss orders at the March meeting.

6. New Business

Discussion:

Central Office has been conducting walk throughs and providing support for the staff.

6.1. IMPACT Survey

Discussion:

Looked at the 2022 survey. Will look at areas to develop plans and improves.
6.2. FRC SBDM Assurance Page- Jackie O'neill



Discussion:
Jackie discussed the 2022 FRSC SBDM/Principal agreement.

7. Policy Review

Discussion:
Discussed the instructional process policy. Teresa Combs made the motion to accept the first
reading, Christy Taulbee seconded. All voted in favor.

8. Review 2021-2022 Comprehensive School Improvement Plan

Discussion:
Review 2021-2022 CSIP: Reviewed 30, 60, 90 plan. Discussed test taking strategies and dates of
events coming up.

9. Curriculum
9.1. Progress Monitoring/Data

Discussion:

Teachers continue to monitor progress of students in Tiers II & III for Reading & Math using
District approved programs Lexia and Dreambox.

MAP screener will be given will be given week of Feb 21-25 to students teachers feel are ready to
move from Tier 3 or Tier 2.

9.2. SQ3R and CUBES

Discussion:

Discussed the strategies. A survey was sent out for feedback for the SQR3 to determine
effectiveness and ask for possible changes to improve. CUBES will be distributed as soon as
posters are created.

9.3. 4th Grade Roster

Discussion:

Teresa Combs made the motion to allow 28 students in the 4th grade class. Mary Caudill
seconded. All voting in favor.

9.4. Online Behavior- Jackie O'neill and Nancy Eversole

Discussion:
Jackie O'neill and Nancy Eversole have begun going to intermediate classes to discuss social media
use. They will continue to do this, as there have been some issues.

10. Academic Report

Discussion:

Academic Report: After school tutoring program continues to be conducted Mondays and
Wednesday from 3:30-5:00p.m. Leadership team developed a process to improve tutoring.
Teachers expressed need to work with students in their grade level. A schedule was created to



accomplish this. A tutoring form was also created to track instruction during tutoring time and
work with goal setting.

10.1. MAP Screener

Discussion:
MAP screener will be given the week of February 21-25.

11. Informational items
11.1. Miss. Kentucky Visit

Discussion:

Miss Kentucky will visit the intermediate grades for an assembly on February 22nd. She will also
visit the primary classrooms.

11.2. Miss. Kentucky Visit

12. Public Comments

13. Other Comments

Discussion:
Honors Day Theme

14. Adjournment
Discussion:

Mary Caudill made the motion to adjourn, Christy Taublee seconded with all voting in favor.
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