Marie Roberts-Caney Elementary
November Regular Meeting
November 09, 2021
4:00 PM

1. Roll Call

Motion Passed: Call to start meeting passed with a motion by Mr. Henry Turner and a second by
Mrs. Teresa Combs and the consensus of the council.

2. Review of Mission and Vision Statement

Motion Passed: passed with a motion by Jason Fugate and the consensus of the council.

2.1. Mission- Making children Ready for a Changing World

2.2. Vision- Our vision is that every student will gain necessary knowledge and skills to
succeed at their highest potential.

2.3. Beliefs- We believe all students can become lifelong learners, thinkers, and productive
contributors to our society. It is our responsibility to ensure all students have the opportunity
to learn at a high level in a safe and secure learning environment.

3. Approval of Agenda

Discussion:
Henry Turner made a motion to approve the agenda.

Motion Passed: passed with a motion by Mr. Henry Turner and a second by Mrs. Jessica Fugate
and the consensus of the council.
4. Approval of Minutes

Motion Passed: passed with a motion by Mrs. Teresa Combs and a second by Mr. Henry Turner
and the consensus of the council.

5. Financial Report

Discussion:

Still in the process of spending Title I funds. Given $5,000 to purchase PE equipment. Emphasis

on SEL materials and supplies. Still need to inquire about SBDM Munis Report.

6. New Business



7. Review 2021-2022 Comprehensive School Improvement Plan

Discussion:
Review 2021-2022 CSIP: Completed Phase II Needs Assessment and Reviewed out 30, 60, & 90
day plan

8. Policy Review/Development/Approval
Discussion:
8.1. Parent Involvement Policy

Motion Passed: Motion to approve second reading of Parental Involvement Policy passed with a
motion by Mrs. Teresa Combs and a second by Mrs. Jessica Fugate and the consensus of the
council.

8.2. Extra Curricular Policy

Motion Passed: Motion of approval for first reading of the Extra-Curricular Policy passed with a
motion by Mr. Henry Turner and a second by Mrs. Jessica Fugate and the consensus of the council.

9. Curriculum
9.1. Progress Monitoring/Data

Discussion:

We have developed a process to use Lexia, Reading Plus, and Dreambox to monitor student
progress in Reading and Math. Teachers have begun to put together student data notebooks with
goal setting. Updated WIN to use Dreambox instead of Khan Academy. Teachers have based
assignments on what students are lacking on the standards that have not been mastered.Teachers
will use skill develo

10. Veterans Day
11. Academic Report

Discussion:

Academic Report: After school tutoring program started on October 18. It will take place Mondays
and Wednesday from 3:30-5:00p.m.

Winter MAP test will be administered 12/6-17/2021. F&P will also be administered before 12-17-
2021.

6th grade academic showcase is Dec 4th.

12. Informational items



Discussion:
KAS practice material have arrived and a plan for implementing the material is in development.

13. Public Comments
14. Other Comments
15. Adjournment

Motion Passed: Motion to adjourn passed with a motion by Mr. Henry Turner and a second by
Mrs. Jessica Fugate and the consensus of the council.
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