
Gallatin County Middle School SBDM Special Meeting
 April 17, 2024 3:00 PM

 GCHS
 
 
Attendance Taken at : 3:05 PM
Present Board Members:
Allen Chase
Amanda O'Connor
Megan Skidmore
Tammy Walters
 
Absent Board Members:
Matt Levell
Heather Haddix
 
 
 
1. Opening Business
a. Call to Order
 
3:05 PM

Tony Jury present as chair.

 
 
b. Approval of the Agenda
 
Motion Passed: Approval of Agenda passed with a motion by Amanda O'Connor and the consensus of the
council. }

 2. Principal Selection Process
 
Principal Selection Process

 

Principal Selection Training

o  Introduce KDE Principal Selection Guide

§  Discuss forward on page 1.

§  Reviewed Middle School Principal Selection – Consultation Policy

§  Completed timeline on page 8 of the guide.

·         4/12/2024            Vacancy posted on KEPS

·         4/17/2024            3 PM, MS Media Center                Principal Selection training

·         4/24/2024            3 PM, MS Media Center                Consultation with the school council for the
principal vacancy.

·         5/01/2024            3 PM, MS Media Center                Review applications and develop questions

https://www.education.ky.gov/districts/SBDM/Documents/Principal%20Selection%20Guidebook.pdf


·         5/6-10, 2024       3 PM, MS Media Center                Interviews

·         5/13/2024            3 PM, MS Media Center                Principal Selection

§  Signed nondisclosure agreements

§  Announced those members applying for the position will need to excuse him/herself from the council for
the principal selection process.

§  Superintendent Remarks

 

 
 
3. Adjournment
 
Motion Passed: Approval to Adjourn passed with a motion by Megan Skidmore 

  
4 Yeas - 0 Nays

  
Meeting Adjourned at 3:39
 
 
 
Principal _____________________________


