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Oldham County Board of Education Board Retreat
February 22,2026 9:00 AM

District Administrative Office
6165 W HWY 146
Crestwood, KY 40014

Attendance Taken at : 9:00 AM
Present Board Members:

Mr. Dominic Cedillo

Ms. Carly Clem

Mrs. Suzanne Hundley

Ms. Allison Sheffer

Mr. Adam Springer

Updated Attendance:
Mr. Dominic Cedillo was updated to present at: 9:16 AM

1. CALL MEETING TO ORDER

Chairperson Clem called the meeting to order at 9:04am

2. APPROVE AGENDA

Motion Passed: Approval of the agenda passed with a motion by Ms. Allison Sheffer and a second by Mr. Adam Springer.

4 Yeas - 0 Nays

Mr. Dominic Cedillo Absent
Ms. Carly Clem Yes
Mrs. Suzanne Hundley Yes
Ms. Allison Sheffer Yes
Mr. Adam Springer Yes

3. SUPER REPORTS
A. Strategic Plan Update
B. Goal Setting
C. Communication
D. Review of Policies and Procedures
E. Finance Update
F. Next Board Retreat Date
4. ADJOURN

Motion Passed: Approval to adjourn the meeting at 11:04am passed with a motion by Ms. Allison Sheffer and a second by Mr. Dominic Cedillo.

5 Yeas - 0 Nays

Mr. Dominic Cedillo Yes
Ms. Carly Clem Yes
Mrs. Suzanne Hundley Yes
Ms. Allison Sheffer Yes
Mr. Adam Springer Yes
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