EFFICIENCY STANDARD 8 – ORGANIZATIONAL STRUCTURE AND RESOURCES

Standard 8: There is evidence that the school is organized to maximize use of all available resources to support high student and staff performance.
	Indicator
	Rating and Performance

	
	4

Exemplary level of development and implementation
	3

Fully functioning and operational level of development and implementation
	2

Limited development or partial implementation
	1

Little or no development and implementation

	8.2 RESOURCE ALLOCATION AND INTEGRATION

DA

8.2a

The school/district provides a clearly defined process (in accordance with the school council allocation formula) to provide equitable and consistent use of fiscal resources.

Examples of Supporting Evidence:

• School budgets

• School council policies

• Budgetary procedure manuals

• School council meeting agenda

and minutes

• School council budget committee meeting agenda and minutes

• School financial reports

• District and school staff member, parent/family member, parent

school council member and student interviews
	Meets criteria for a rating of “3” on this indicator plus:
• Representatives of multiple stakeholder groups (e.g., parents, teachers, community leaders, students) are involved in budget development.
• School leadership has established a clearly defined process for supporting staff members in obtaining resources from external sources to augment school allocations.
• The school’s financial records are posted in a public venue (e.g., public library, Web page) and school council members are provided access to basic MUNIS finance and budget support.
• Teachers have access to abundant resources to meet the identified needs of their students.
	• The school council has adopted a clearly defined budget policy and school leadership has implemented budgetary procedures to allocate funds to meet the identified needs of students.
LE- has a policy, committee solicits input from staff and offers choices for budget amounts to SBDM for approval
• School leadership supports staff members in obtaining resources from external sources (e.g., grants, instructional materials) to augment school allocations.
LE- Math coach has a grant, 3 staff members won Gallatin Steel grants for additional library books, math training and support activites
• The school’s financial records 
are published in a form that is understandable by school staff members and regularly reviewed at school council meetings.
UE-regular review the SBDM Budget at council meetings

HS-monthlyreview of the SBDM Budget at council meetings

Reviewed monthly.
LE- Budget reviewed 3 times a year by SBDM, school money manager available and works with teachers to get their needs met
• Teachers have equitable access to fiscal resources to meet the identified needs of their students and are expected to participate in fiscal decision-making.
UE – Budget committee made up of staff from each team, make recommendations for expenditures based on needs of students.

HS-Departments make requests and recommendations based on needs.
MS- Teachers receive an allocation. Teams make requests for further purchases.
LE- Budget committee process considers teacher’s special needs when allocating budget, work is to meet needs of all teachers
	• The school council has a budget policy, 

but it is not clearly defined or school leadership has not fully implemented budgetary procedures to allocate funds to meet the identified needs of students.
UE-Budget committee makes recommendations to council based on needs of students.  Do not have a budget policy.

HS-There is no current, up-to-date SBDM budget policy in place.  Principal makes recommendations to the council based on data and school needs.

MS- No formal policy, principal seeks input for expenditure from the teacher. Budget is then recommended to council.
• School leadership does not always support staff members in obtaining resources from external sources to augment school allocations.
UE – This is an area of growth
HS_Has begun process of getting current resources for teachers.

MS- just really beginning to identify outside sources, but no formal structure has been developed.
• The school’s financial records are difficult to obtain, not in a form that is fully understandable by school staff members or not regularly reviewed at school council meetings.
• Teachers may have equal access to fiscal resources, but those resources are not equitably distributed to meet the identified needs of students.
	• The school council does not have a budget policy.
• School leadership does not support

staff members in their efforts to obtain resources from external sources.
• The school’s financial records are not available.
• Teachers do not have equal or equitable access to fiscal resources.


Overall Rating: 
