Gallatin County Middle School
SBDM Minutes
Date: 4/12/11
Maximizing Student Learning and Achievement
1.	Call to Order @ 3:30
2.	Approve Agenda- By consensus
3.	Approve Minutes-  By consensus
4.	Council Discussion
	A.	Academics-	
Think Link results- Think link results were reviewed. Mr. bieger explained what course of action was being taken to address learning concerns.
B. 	Budget- review
		
	C. 	Approve RTI Plan- By consensus
	D.	Personnel
		Assistant Principal- Discussed qualifications for new assistant principal.
		Teacher- Identified the areas of need for new hires.
E.	Elections- Parent election 5/10/11
		    Teacher election- 4/20/11
F.	Field Trips- reviewed upcoming field trips
G.	Closed session to discuss interview.
[bookmark: _GoBack]6.	Adjournment by consensus at 4:25.
	
	
	
 6.	Adjournment
