Board Member Questions

Duncan | Who can serve as a Contract A Chief is responsible for the actual routing and submission of any contract. The Contract Admin role
3/30/26 | Administrator for any contract? will be fulfilled by the administrator/division head that will verify service delivery, related data, and
complete all related paperwork.

Duncan | Can we have meeting time

3/30/26 | scheduled for contract reports in | Dr- Yearwood would like to finish the management response to Plant Moran, acquire our consultant,
June, when results from and solidify the ROl process prior to beginning this process.
contracts have been determined?

Everett | When will the ECE org chart be

3/23/26 | posted and what changes have The ECE org chart is posted and the vote is tomorrow night. The only change will be reducing School
been made since the last meeting? | psychologists by 5 days. All other teachers and therapists remain unchanged.

Duncan | P - Turnaround Plans for CSI

3/30/26 | schools - How will progress be Plans are monitored in 45 day cycles both around systems goals and academic goals. Monitoring is a
measured in CSI schools? collaborative effort with KDE. Turnaround Plans are connected to each school’s turnaround team.
Do all CSI schools have just two School identification of CSI status is now done annually each fall. Schools can fall in and out of CSlon a
years to move out of CSl status? | yearly basis.

Duncan | N7-VOA - Are these volunteers | N 7 - VOA - Are these volunteers in charge of implementing Restorative Practices in all schools,

3/30/26 | in charge of implementing including alternative schools?

Restorative Practices in all
schools, including alternative
schools?

What training do VOA have to
conduct RP conferences?

At what point in the discipline
process do referrals go to VOA?

Are VOA based in all schools?

In RP conferences, do victims
have a choice to not participate?

The VOA contract does not include any restorative practice training for our schools. We make
referrals to VOA to provide necessary resources for families outside of school via a case
manager. These services can be anything from counseling to housing support.

What training do VOA have to conduct RP conferences?

VOA does not conduct RP conferences with students at our schools.

At what point in the discipline process do referrals go to VOA?

Regardless of VOA support, students will continue to receive traditional consequences for
misbehavior.
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Students can be referred to VOA for a variety of reasons. Student behavior may be one of
those factors, but schools can also refer families to address any issue that may be interfering
with academic success. This includes poor attendance.

Are VOA based in all schools?
We started partnering with VOA through our Project Prevent Early Violence Prevention Grant.
The original grant targets elementary students, but we have expanded the partnership to

include middle and high schools.

This particular contract is for Choice Zone elementary schools and to support attendance
efforts at Valley and Shawnee.

In RP conferences, do victims have a choice to not participate?

Yes. Again, VOA does not participate in any RP training or school-based support for
restorative practices.

Duncan | J - Nulslamic School - What do
3/30/26 | they get for $4,600? Daily one-to-one and small-group reading interventions for eligible Title | students at Nur Islamic
School of Louisville identified through assessments and teacher recommendations. Services will be
delivered Monday through Friday between 8:00 AM and 3:30 PM from April 1 through June 26, 2026,
and billed at $50 per hour.
Everett | Of the professional services
3/23/26 contracts we are approving, how The two JCPS contracts are renewals. The PNP contract is an existing vendor, however may be a
many on continuations of existing different school than has used the vendor in the past.
contracts?
Everett | Is there an update on the excel style
3/23/26 | format for the central office Second draft of this special report should be available next week.

divisions, | have only seen a
partially done rough draft?
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Everett
3/23/26

For all of the org changes being
proposed will any lead to more
people in central office or anyone
getting a raise in pay or days in
central office? | would like to know if
it is centrally office funded and if the
new position would have an office in
VanHoose or another non school
building?

The positions listed below are central office positions.

For Academics, at the February 10th Board meeting, an executive administrator position was
downgraded to become the Director of Learning Support. Given the level of responsibility of this
position, handling all District Title funds, the recommendation is to make this an executive director
level position. This is an increase from February, but a decrease from where the position stands
currently. For the specialists in this department, the recommendation is to restore from 220 days
(lowered in the reorg) to the current 260. This office handles all title funds, allocating, distributing,
and tracking for schools and departments throughout the year, with significant work in the summer to
prepare for the coming year. The remaining affected positions in Academics are downgrades in salary
for positions created in the reorg - a cost savings.

For Strategy & Innovation, the addition of the facilitator safety for the LAM building is the restoration
of a position cut in the reorg. This position was eliminated due to the pending move to the YUM
building. That move has not only been delayed, but we anticipate the need for the position at YUM
due to the layout of the building and number of entrances for forward facing areas.

For Administration and Business Services, these changes are moving up the effective dates of
positions based on the resignation of Mr. Muns. The district will also have the option to move forward
with hiring the chief business officer position if needed. The cost of these positions remains
unchanged from the February proposal.

Everett
3/23/26

For the C2 contract, there are KPI
titles but not actual numbers we are
holding them to and outcomes we
expect? As | read this contract they
could do this and we have 0 people
apply and we would still pay them?

The objective in this agreement is clearly stated as "Increase qualified applications to the Louisville
Teacher Residency program by expanding awareness of the program, generating candidate interest,
and encouraging individuals to apply." So far, we've seen promising metrics from C2 in a smaller
version of this campaign. We do not clearly state anticipated KPI metrics in this document because it
will allow us to be nimble and adapt as needed to early findings from the campaign.

Update from C2 on 3.6.26 (Meta)
Spend So Far: $166.68
Impressions: 32,691

Reach: 14,635

Link Clicks: 357

Cost Per Click: S0.47

CTR (All): 4.67
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Everett
3/23/26

Truescope doesn't appear to have
any outcomes tied to payments,
what outcomes are we holding them
to, to justify keeping the service?

Truescope provides us access to media monitoring software. This allows our communications
department to see and track all media mentions of JCPS and our schools, including those that would
otherwise be inaccessible due to paywalls. This information informs the superintendent's media
briefing every Monday and the communications team's daily media monitoring. Our agreement with
Truescope gives us access to an essential tool at a lower cost than competitive alternative providers.




