
 
 

 
 

 
BOARD REPORT 

Student Services August 2026 

Meeting 
Date 

August 26, 2026 Prepared 
By 

Matthew Haskamp  
Director of Student Services 

 

Project One- Update 
Use one row per priority. Keep updates focused on outcomes, evidence, ownership, and what happens next. 

Priority / Initiative Status Key Update Next Step / Owner 

Substantial Completion In 
Progress 

Concession building 
and field Substantial 
completion under 
review.  
Bleacher Skirt installed 
Bleachers inspected 
Clay St door repaired 

Reviewing punch list with 
architect to ensure items 
in the concession 
building and field are 
complete to our 
satisfaction 

Punch List  In 
Progress 

New Siding panels are 
due to arrive on 
campus in the next 
couple of weeks to be 
installed over seams 

9/22/26-ongoing 
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Custodial/Maintenance 

Area Current Position / Update Status 

Maintenance HVAC Preparations under way for Heat 
switchover in October on Fall Break. 
Complete assessment of HVAC system 
underway. We will identify long term 
expectancy of our equipment in order to plan 
for eventual replacements.  

Complete 
Ordered 
In Progress 

School Safety 

Area Current Position / Update Status 

Insurance Review Met with our insurance agent to assess and 
identify potential liabilities. This work will be 
ongoing for the year. 

Implement and assess 

 
 
Transportation 

Item Recommendation / Rationale 

  

Sub drivers Recommended for hire additional sub drivers to assist with trip 
requests. 

Bus1 Bus 1, renegotiating the price of repair. Original estimate came in 
high and we are reassessing the value of repair vs replace. 
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Student Attendance and Enrollments 
 
 
 
 

School 2026-2027 2025-2026 
Lincoln Elementary 96.68%  348 students 97.90%       349 students 
Dayton High School 96.79%       359 students 96.47%      349 students 
District 96.74%       707 students 97.24%      698 students 
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