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Fiscal year end The first third of each year is a busy time closing our books, preparing our financial 
statements, and going through audit. During this period, we occasionally must post journal entries 
back to the previous fiscal year and alter our forecasts for current year activity. Although August 
comparat process first 
teacher pay and resource our schools for the new year. Although ending balances will continue to 
change through this process, we are forecasting a June 30, 2026 General Fund balance of 
approximately $189 million, or a $48 million loss for the year.

Amazon Teacher Allowance Program supports eligible school staff by funding classroom 
supply purchases directly, reducing out-of-pocket personal spending. We began FY27 with 7,332 
enrolled participants at an allowance of $250 per person, representing a starting commitment of 
$1.83M. Should all 7,747 eligible positions participate as staffing changes throughout the year, total 
program expenditure will reach $1.93M.

Tax Anticipation Note (TAN) is a short-term municipal bond instrument, compared in our 
Line of Credit.

Transaction: JCPS is issuing a $100M Tax Anticipation Note (TAN) at a fixed rate of 3.24% to 
cover our temporary low-cash period in November prior to receiving property tax receipts.
Why Not Sell Bond Investments? Our current bond investments yield a higher interest rate 
than the 3.24% borrowing cost. Borrowing via the TAN preserves these higher-yielding 
assets, generating a net financial benefit for the district.
Interest Offset: Unused note proceeds remain invested to earn interest, directly reducing 
the net cost of borrowing until the funds are drawn down. 
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Budget Update  

detail-oriented audience, below is the trend data for several other financial metrics. All of these factors are 
integrated into the Financial Forecasting Model currently employed by JCPS Finance. 

Contingency. The Contingency is the mathematical difference between the General Fund revenues 
(including Fund Balance) and the total expenses (including carryover and carryforward). By law, we must 
maintain a 2% contingency of Fund 1 and Fund 51. KDE and State Audit recommend 5%.

 

Fund Balance. Fund Balance is the net difference between assets and liabilities at any point in time. As it 
pertains to the Working Budget, the Fund Balance as of June 30th of the preceding school year is allocated 
as the July 1st Fund Balance revenue for the new fiscal year. The net change in July 1st Fund Balance is an 
indicator of the financial status (growth or decline) of the District.  
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 This is the term that is often used to refer to the unused budget-to-actuals for all salary 
s these funds are not available for repurposing while the District 

maintains a Deficit of recurrent revenues to expenses. Prior to COVID, the vacancy credit was regularly 
forecasted at less than $30 million.  

 

The Deficit. For ease of understanding, the deficit at the time of the Working Budget has been defined as 
the difference between recurrent revenues (without Fund Balance) and  expenses (without 
Contingency). This definition was -

-
at a point to forecast our , which can be defined as the difference between  
revenues and expenses. That is, the Adjusted Deficit does not include carryover, carry forward 
and known one-time expenses (such as the $34 million in stipends for 2026-27). 

The net change in Adjusted Deficit from Sept 2025 to Sept 2026 was $143,986,837- $52,195,593 = 
$91,791,244. This surpasses the initial goal of reducing the deficit by $80 million.  

Working Budget Deficit versus Deficit Adjusted for Carryover/forward 

 


