September 2026 
1. School Information 
● Enrollment: 441 as 9/11/26 
● Attendance: 95.42% (Month 1) 
2. School-Wide Data 
	Walkthroughs 
	August 
	September 
(as of 9/11)

	Principal 
	32 
	25

	Team 
	128 
	48




○ [image: ]3. Alignment of Systems & Structures 
○ Problem of Practice: Classroom tasks vary in their level of rigor and cognitive demand across classrooms and content areas, resulting in inconsistent 
opportunities for students to engage in high-level thinking, application, and demonstration of learning. The problem of practice is to strengthen the 
consistency and quality of classroom task design to ensure all students experience high-level, rigorous learning across classrooms and content areas. 
■ The instructional leadership team is currently collecting data from all 
classrooms around the tasks in the classrooms. We are focusing on 
● What are we asking the students to do? 
● Are they engaged in that task? 
● Does this task match the rigor of the standard?
○ Pillars of Academic Excellence serve as an anchor document for teachers and staff that aligns to the problem of practice. 
○ 26-27 Strategic Plan serves as a procedural document that aligns our beliefs and focus. 
4. Academic achievement and student performance 
5. Culture, Climate, and Behavior 
● Value, Appreciate, Recognize, & Develop Initiative: 
Patriot Weekly Recognition honors one student from each team who 
consistently demonstrates the competencies outlined in our district's Profile of a Patriot and/or the building pillars of PRIDE. By intentionally recognizing these traits, we reinforce our district's mission, build student confidence, foster a culture of appreciation and belonging, and encourage all students to strive toward 
becoming resilient learners, effective communicators, creative problem solvers, engaged global citizens, and accountable collaborators. Students earn Bazzell Bucks and Social Media recognition for this achievement. 
● Bazzell Store: All students have the opportunity to earn Bazzell Bucks by exemplifying the traits of PRIDE. Teachers may also assign Bazzell Bucks to students for doing exemplary work in the classroom or showing kindness to peers. Bazzell Bucks may be redeemed each Thursday and Friday at the Bazzell Store during grade level breaks. Items for purchase range from stickers and friendship bracelets to Takis and Oreos. 
	Behavior 
	Aug 
	Sep 
	Oct 
	Nov 
	Dec

	Disruption 
	10
	
	
	
	

	Disrespect/Defiance 
	9
	
	
	
	

	Fighting 
	2
	
	
	
	

	Bullying 
	1
	
	
	
	




Positives: 
	Behavior 
	Aug 
	Sep 
	Oct 
	Nov 
	Dec

	Positive 
Behavior- PRIDE Expectations
	24
	
	
	
	




6. Family and community engagement 
○ Families receive a weekly Newsletters go open informing parents of important information and upcoming events.
○ Student led Conferences are coming up 
7. School Improvement Initiatives 
○ Weekly PLCs focused on What are we asking the students to do, are they getting it, and What do we do if they don’t. 
○ Weekly lesson plans are submitted for the instructional leadership team to provide feedback to teachers around the task we are completing in classes. 8. Progress toward district priorities 
○ Professional Learning continues to focus on the districts work on the Coherence Framework 
9. Student, staff, and school accomplishments 
10. Instructional initiatives and innovative practices 
11. Extracurricular programs and student opportunities 
○ Career Exploration Grant for 8th Grade 
■ 8th grade students have completed their career interest surveys and will be clustered the week on 9/14/26 
■ Anticipated 1st cluster meetings the week of 9/28. 
12. Upcoming events and important school information 
○ Student Led Conferences- scheduled for October 22. This is our students first engaging session with their parents around their achievements. Topics include: ■ Academic Achievement 
■ Assessment Data 
■ Profile of Patriot Progress
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