Opening Business

a. Welcome

b. Approval of the Agenda

c. Approval of Previous Meeting’s Minutes
d. Good News Report

e. Public Comment

f. Meeting Norms

Student Achievement Report/Data

a. Student Opportunity to Learn Grade-level Standards - IXL/IReady Diagnostic #1

School Improvement Planning

a. Monthly Review (MS/HS) - CSIP Phase I
b. School Report Card (MS/HS)

Budget

a. MS Second Month Adjustments
b. HS Second Month Adjustments

Bylaw or Policy Review / Readings / Adoption

a. Class Size Exception, Scheduling, & Course Assignment Policy - 2nd Reading

New Business

a. Reflection on SBDM Training and Goals
b. Council Training

Important Dates

a. August 1 - October 1 - Phase One of School Improvement Planning: Executive Summary
b. September 15 - School Board Adjustments for staffing, professional development, & materials/supplies

due to school councils (Based on enrollment change).

c. By October 1 - Councils sign the School Profile Report - Original maintained at Local Board Office

Adjournment




INDEPENDENT
SBDM Members 2026-2027 S C H O O L S
MS Members HS Members
Barnhill, Matthew Caudill, Joseph
King, Elisabeth Holland, Cinda
Moreland, Robyn Moreland, Robyn
Richards, Kelly Schill, Heather

Trussell, Roger

Academics/Instruction:

September 2026

4 - Green Dot Training #1° - 8:30 AM - 2:00 PM - Off Campus

5 - All “A” Volleyball Tournament - 9:00 AM - 6:00 PM

5 - Spoonbread Pageant in Kennedy Theater

9 - HIGH ATTENDANCE DAY!! - ALL STUDENTS PRESENT!

9- Suicide Awareness 6th and 7th

7 - Labor Day Holiday - No School

8 - Elizabeth Huguley - Register for Voting - Kentuckians for the Commonwealth

10- Junior and Senior Suicide Awarness in Theater During Pirate Prep

10 - Ballot and Voting for Senior HOCO Representatives 8:30 AM - 2:30 PM

11- Sophomore and Freshman Suidide Awareness in the Theater During Pirate Prep
11 - Ballot and Voting for Juniors HOCO Representatives 8:30 AM - 2:30 PM

11 - Club Rush

11 - Fall Sports Kick Off Pep Rally - 1:30 PM

11- Suicide Awareness 8th Grade (Science Classrooms: 1st and 2nd Periods)

14 - Ballot and Voting for Sophomore HOCO Representatives 8:30 AM - 2:30 PM

14 - Sources of Strength Leadership Team Meeting during Pirate Prep (6th-8th)

15 - PLCs Through Planning Periods (Bring list of ESS Candidates)

15 - Youth Leadership Madison County Orientation Trip 8 AM - 2:30 PM

15 - Ballot and Voting for Freshmen HOCO Representatives 8:30 AM - 2:30 PM

15 - MS Girls Basketball 8th Grade Night

16 - Homecoming Candidate Group Photo During Pirate Prep - Report to Atrium - Business Casual
16 - Freshmen Class Meeting - Homecoming - 11:30 PM - Students Will be called
18- SEL Screener due to MS/HS School Counselors

18 - Float Building - 3:30 PM - 5:30 PM - All Grades - Behind Multi-Purpose Building
20 - Float Building - 5:00 PM - 7:00 PM - All Grades - Behind Multi-Purpose Building
21 - Float Building - 3:30 PM - 5:30 PM - All Grades - Behind Multi-Purpose Building
22 - Float Building - 3:30 PM - 7:30 PM - All Grades - Behind Multi-Purpose Building
23 - HS Homecoming Candidate Interviews in Singleton Gym - 10:45 AM

23 - Berea Community Homecoming Parade - 6:00 PM

24 - Homecoming Candidate Community Interviews - 8:30 AM - Noon - Individual Schedules TBD
24 - BCS Bonfire - 7:00 PM - 9:00 PM

25 - Homecoming Court and Coronation - 7:00 PM

25 - Football Homecoming Game Against Trimble County - 7:30 PM

25 - Homecoming Dance - 9:30 PM - Midnight



26 - Hall of Fame Banquet - Conkin Gym - 6:00 PM
28 - Sources of Strength Leadership Team Meeting during Pirate Prep (6th-8th)
30 - MS Boys Soccer 8th Grade Night

Staff Recognition:

Juanita Rodgers
Kelly Taylor
Tonya Woodard

For going above and beyond in the MSD Classroom and for working with our students to prepare them with
valuable life skills.

Student Recognition:
Colton Hembree (11th Grade) for getting accepted into Youth Leadership Madison County
Bristol Abney & Olin Perry (12th Grade) Participating in the Governor’s Scholars Program for Summer 2026

Volunteer Recognition:
Veronica McHone - High School Volleyball

Sarah Benson - High School Archery - 3rd Year Volunteer

Finances:
All finances are currently in good standing.



