RECORD OF BOARD PROCEEDINGS
[Board Minutes]
Russellville, KY, August 18th, 2026

The Russellville Independent Board of Education met in regular called session at 6:00 o’clock P.M., on the 18th day of August 2026, with the following members present:

[1] Mr. Phillip E. West 		[2] Mrs. April Triplett		[3] Ms. Shawnri Gamble	[4] Mr. Kyle Estes, Superintendent 



	                                                                                              August 18th, 2026, Regular Meeting
Russellville Independent Board of Education



I.	CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE TO FLAG
Mr. Phillip West, Board Vice Chairman, called the meeting to order at 6:00 PM.  Mr. West offered the invocation, and led the audience in the pledge of allegiance to the flag. 

a.	Review of District Mission Statement
Mr. West reviewed the district mission and vision statements: 
Mission: “At Russellville Independent Schools, we are United in Trust, Guided by Compassion, Committed to Respect, Driven by Opportunity, and have Pride in Who We ‘R’.”
Vision: “Prioritizing all Panthers in an inclusive learning environment that is overflowing with pride and possibilities.”
					
II.	AGENDA APPROVED
Order #14 – Motion Passed: Approval of board agenda passed with a motion by Mrs. April Triplett, second by Ms. Shawnri Gamble.   	

Mr. James Milam 		Absent
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

III.	PUBLIC COMMENT

IV.	PRESENTATIONS

VI.	CONSENT AGENDA ITEMS APPROVED
Order #15 – Motion Passed: Approve the Consent Agenda Items passed with a motion by Ms. Shawnri Gamble and a second by Mrs. April Triplett. 

Mr. James Milam 		Absent
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes


a. Minutes: July 21, 2026, Regular Called Meeting
b. Payment of Claims & Contract Salaries and Financial Reports
c. Report of Personnel Actions Taken by the Superintendent
	Hires:
	
	
	
	

	Date
	First Name
	Last Name
	Position
	

	07/13/2026
	Jeremy
	Thompson
	RHS Boys Basketball Assistant
Athletic Coach 

	07/07/2026
	Kadin
	Switzer
	RHS Assistant Football Coach Stipend
	

	07/13/2026
	Jeremy
	Thompson
	RHS Assistant Football Coach Stipend
	

	07/23/2026
	Jerrita
	Buckner
	Full TIME Certified Sub
	

	07/23/2026
	Brian
	Bellew
	Assist Athletic Coach-RHS Wrestling
	

	08/10/2026
	John
	Lack
	Account Clerk II 
	

	08/01/2026
	Willow
	Strader
	Brass Instructor RHS Band
	

	08/01/2026
	Simon
	Bozone
	Brass Instructor RHS Band
	

	08/01/2026
	Ray
	Brooklynn
	Instructional Assistant- SPED
	

	07/29/2026
	Josh
	Bell
	Building Attendant RMS
	

	08/01/2026
	Sandra
	Kirkpatrick
	Instructional Assistant- SPED
	

	08/01/2026
	Yolanda
	McKinney
	Middle School Girls Basketball
	

	08/01/2026
	Ann Katie
	Paul
	Certified Teacher Substitute
	

	08/01/2026
	Decole
	Young
	Bus Monitor
	

	08/01/2026
	Elijah
	Soyars
	Percussion Instructor -RHS BAND
	

	08/15/2026
	Amanda
	Waitt
	Certified Substitute
	

	08/15/2026
	Amanda
	Barnhart
	Certified Substitute
	

	08/15/2026
	Cassandra
	Drake
	Cook Baker Substitute
	

	
	
	
	
	

	Resignations/Terminations:
	
	

	Date
	First Name
	Last Name
	Position
	Status

	07/01/2026
	Ann Katie
	Paul
	Instructional Assistant- RMS
	resigned

	07/01/2026
	Jesus
	Lara Villanoava
	Preschool Teacher
	terminated

	07/31/2026
	Bridget
	Robinson
	Admin Assistant to Superintendant
	retired

	07/24/2026
	Abigail
	Nash
	payroll clerk
	resigned

	07/01/2026
	Wesley
	Hadden
	transportation
	resigned

	07/01/2026
	Cameron
	Cardwell
	coach
	resigned

	08/07/2026
	Betsy
	Flener
	Contractor SPED
	resigned

	08/07/2026
	Andrea
	Mullins
	Bus Monitor Sub
	resigned




d. Fundraiser/Overnight Trip Request
	Fundraisers:
	
	
	

	Dates
	Organization
	Activity
	Sponsor

	08/19/26-9/19/2026
	RMS Cheer
	Megaphone donation form
	Derek Johnson

	09/12/2026
	RMS/RHS Wrestling
	Car Wash
	Terry Chrisitan

	9/19/2026
	RMS/RHS Wrestling
	Pork Chop Dinner & Silent Auction
	Terry Chrisitan

	10/15/2026-11/15/2026
	RHS Boys Basketball
	Snap fundraiser
	Trey Tinsley

	
	
	
	

	Overnight Trips
	
	
	

	Dates
	Organization
	Location
	Sponsor

	n/a
	
	
	


e. Initiate Process to Fill Board Vacancy
f. Pre-Approve 403(b) Plan Administration
g. Shortened School Day for Student that Qualifies by Statue
h. School SBDM Minutes

VI.	UPDATE/INFORMATION ON DISTRICT PROGRAMS/ACTIVITIES

a. Elect Board Chairperson
Order #16 - Motion Passed: Motion made by Mrs. April Triplett to elect Mr. Phillip West as Chairman, with no further nomination Mrs. Triplett moved that nominations cease, and that Mr. Phillip West be elected by acclamation.  Ms. Shawnri Gamble seconded the motion. 

Mr. James Milam 		Absent
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes










b. Nomination of Vice Chairman
Order #17 – Motion Passed: Motion made by Mr. Phillip West to elect Mrs. April Triplett as Vice Chairman, with no further nomination Mr. Patterson moved that nominations cease, and that Mrs. April Triplett was elected by acclamation.  Ms. Shawnri Gamble seconded the motion. 

Mr. James Milam 		Absent
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

c. Update the 2026-2027 Adult Meal Prices
Order #18 - Motion Passed: Approval of the 2026-27 adult meal prices passed with a motion by Mrs. April Triplett and a second by Ms. Shawnri Gamble. 

Mr. James Milam 		Absent
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

d.  Amend the 2026-2027 Non-Administrative Salary Schedule to include Payroll  
Order #19 - Motion Passed: Approval of the amended 26-27 non-administrative salary schedule passed with a motion by Ms. Shawnri Gamble and a second by Mrs. April Triplett. 

Mr. James Milam		Absent
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

e.  Amend the 2026-2027 Substitute Salary Schedule to Include Funding Services Specialist
Order #20 - Motion Passed: Approval of the amended 2026-27 substitute salary schedule passed with a motion by Mrs. April Triplett and a second by Ms. Shawnri Gamble 

Mr. James Milam		Absent
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes
f.  Mary Hope Henry Trust Scholarship Award Recipient
Order #21 - Motion Passed: Approval of awarding Lucinda Wilkinson with the Mary Hope Henry Scholarship passed with a motion by Ms. Shawnri Gamble and a second by Mrs. April Triplett 

Mr. James Milam		Absent
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

VII.	NEW BUSINESS

a. Establish PROPOSED Tax Rates 
Order #22 - Motion Passed: Approval of proposed a tax rate as follows: 4% with the addition of 0.4 cents to recover prior year losses to exonerations as noted (KRS 134.590) for a total of  79.7 on real, 80.2 on personal property, 53.9 on motor vehicle, and a utility tax levy of 3% passed with a motion by Mrs. April Triplett and a second by Mrs. Lovis Patterson. 

Mr. James Milam 		Absent
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

b. Approve Hiring Hawkins & Abney Arcitects for the Phased Renovation Project at Russellville Middle/High School Campus
Order #23 - Motion Passed: Approval to hire Hawkins & Abney Architects or the phased renovation project at Russellville Middle/High School campus, passed with a motion by Mrs. April Triplett and a second by Ms. Shawnri Gamble 

Mr. James Milam 		Absent
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes







c.  Approve Hiring Alliance Corporation for the Phased Renovation Project at the Russellville Middle/High School Campus
Order #24- Motion Passed: Motion to approve hiring Alliance Corp. for the phased renovation project at the Russellville Middle/High school campus passed with a motion by Ms. Shawnri Gamble and a second by Mrs. April Triplett

Mr. James Milam		Absent
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

d. Surplus Single-Wide Trailer
Order #25 - Motion Passed: Approval to surplus the single-wide trailer used as storage passed with a motion by Mrs. April Triplett and a second by Ms. Shawnri Gamble 

Mr. James Milam		Absent
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

e. Contract with The Stepping Stones Group, LLC to Provide English as a Second Language Service Provider for the 2026-27 School Year
Order #26 - Motion Passed: Approval of the provisional contract with The Stepping Stones Group, LLC to provide ESL services for the 2026-27 school year passed with a motion by Mrs. April Triplett and a second by Ms. Shawnri Gamble. 

Mr. James Milam		Absent
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

f. Surplus 1997 Model Year Bus
Order #27 - Motion Passed: Approval to surplus 1997 model year bus passed with a motion by Ms. Shawnri Gamble and a second by Mrs. April Triplett. 

Mr. James Milam		Absent
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

VIII. ADMINISTRATIVE REPORTS
	a. Attendance/Enrollment Report

IX.  SUPERINTENDENT’S REPORT

X.   WORKING SESSION

XI. ADJOURNMENT
Order #28 - Motion Passed: A motion to adjourn passed with a motion by Mrs. April Triplett and a second by Ms. Shawnri Gamble. 

Mr. James Milam		Absent
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes





Chairman __________________________		Secretary_____________________




























