Strategic Prevention Framework
I3: Inspired, Individualized, Inclusive
Aug 2026 - Sept 2026

Goal: To reduce the onset & progression of substance misuse & its related problems in Bellevue, KY, by supporting the development & delivery of community substance misuse
prevention & mental health promotion services.

Objective 1: By 9/29/2027, reduce the 30-day use of alcohol among tenth-grade students by 2% each year as measured by annual KIP survey data.
Objective 2: By 9/29/2027, reduce regular (30-day) vaping use among tenth-grade students by 2% each year as measured by annual KIP survey data.
Objective 3: By 9/29/2027, reduce regular (30-day) cigarette smoking among tenth-grade students by 2% each year as measured by annual KIP data.
Objective 4: By 9/29/2027, tenth-grade students reporting serious psychological distress, according to the Ké KIP data, will decrease by 4% each year.
Objective 5: By 9/29/2027, expand collaboration with community prevention partners, demonstrated by support from community prevention partners at least 2x each year
documented by photographic evidence & meeting notes.
ASSESSMENT
Accomplishments Description Align
Monitoring school Internal Referrals for mental health services
needs assessment 0 internal referrals for services (0 GES/0 BMHS) 1-4
activities: 0 internal referrals accepted
0 internal referrals in progress
0 students fading out of services
0 internal referral for prevention services (0 GES/0 BMHS)
0 internal referral assessments completed for prevention services (0 GES/0 BMHS)
0 student fading out of services (0 GES/0 BMHS)
Monitoring schools' External Referrals for mental health & prevention services.
needs assessment 0 student/family external referral 1-4
activities: 0 student/family Care Solace referrals (0 GES/0 BMHS)
0 staff member's Care Solace referrals
0 external resources distributed
Monitoring needs As required by SAMHSA, grant staff collect and monitor data across all initiatives SPF Grant Data Dashboard 1-5
assessment activities:
CAPACITY
Accomplishments Description Align
Professional SPF Grant Staff: 5
Development: e 08/05: CPR/AED/First Aid Training e 08/17: Webinar: Debunking the Tobacco Industry With EMPOWER
e 08/12: BMHS: Building Culture PD e 08/25: Dissemination Webinar: Evidence-Based Strategies for Youth
e 08/13: Opening Day/Back2School Bash Vaping Prevention SAMHSA
e 08/14: BMHS: Character Strong PD (Secondary) e 08/31: Safety Trainings
Building internal Grant staff participated in the following monthly coalition/committee meetings: 5



https://docs.google.com/spreadsheets/d/1mk-buwTpozcgr8K1JOwzWTHzq58YJpmh74GKjpizhkw/edit?usp=sharing

coalitions: e Mental Health & Prevention Staffing e SPF Weekly Initiatives Meeting
Building external Grant staff participated in the following monthly coalition/committee meetings: 5
coalitions: e NKY ASAP e Campbell County Drug-Free Alliance General Meeting
e SBMH Grant Committee Meeting ¢ River Cities Drug-Free Coalition Meeting
e Regional Youth Summit Planning Meeting
Building external Grant staff meet with the following community agencies: 5
partnerships: e Perfetti Van ¢ NorthKey e Pengwolf
Melle e Operation Parent e Academic Entertainment
e CCDFA
Community e NorthKey e CCDFA e Back 2 School Bash 5
Conversations:
Other infrastructure e Review & update the MH&Prevention Webpage with resources weekly 5
development: e BISD Resource Mapping review & update support for students, staff, & families
PLANNING
Accomplishments Description Align
Articulation of a vision | Grant staff is working toward planning the following: 1-4
for prevention OCTOBER 2026
activities: SEP.TEMBER 2026 National Bullying Prevention Month
National Recovery Month ) ;
. o . Substance Use & Misuse Prevention Month
National Suicide Prevention Awareness Month
. - e 10/05-10/09: Y4 Q4: SPARS Report Due
e TBD: Educator Wellness Initiative
. ; e 10/07: KIP Survey
e TBD: Fall Universal Screener
) . e 10/10: World Mental Health Day
e TBD: Homecoming
) . e 10/16: Newsletter #1
e 09/08: 988 Action Day e  10/21: Educator Well (Apple Day)
e 09/09: Business Outreach: Suicide Prevention . 10/21: UnlijtcaDZr eliness (Apple Lay
 09/10: BMHS: Suicide Prevention Lunch Table - Jnry bay
- . e 10/24: National Take-Back Day
e 09/14-09/17: GES: Flicker of Hope Lesson ) .
] ) . . e 10/26: Red Ribbon Week
e 09/17: GES: Family Engagement Night .
: . e 10/27: NKY Youth Summit
e 09/21: KPN Conference Presentation « 10/31: Halloween
e 09/28: Advisory Meeting )
Ongoing Initiatives:
e Girls on the Run
IMPLEMENTATION
Accomplishments Description Align
Specific community- AUGUST 2026 SEPTEMBER 2026 1-4
level interventions National Wellness Month e TBD: Educator Wellness Initiative
being implemented: e 08/13: Back to School Bash e 09/01: National Recovery Action Day
e 08/24: First Lesson: Suicide Prevention e 09/01-09/30: You Matter! Campaign
e 08/28: HB 142 - Tobacco/Nicotine Mandates e 09/04: Cory The Dribbler (Healthy Choices)
Back2School Bash



https://www.bellevue.kyschools.us/page/mental-health-services
https://docs.google.com/spreadsheets/d/1ESVsoZ-fc2_5k-duwtT-8uMnD2cWXjbv7jtFyOjLiOQ/edit?usp=sharing

Implemented policies
within organizations to
facilitate interventions
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Grant staff coIIaborates across teams to develop and |mplement BISDmentaI heaIth and preventlon procedures that address

student and family needs and align with best practices.

Trauma-Informed: Revised BISD’s trauma-informed plan and developed action steps to support best-practice
implementation.

SBMH Grant: Reviewed and revised BISD’s Mental Health Plan and developed action steps to strengthen best-practice
implementation.

Prevention Grant: Reviewed and revised BISD’s Prevention Plan and developed action steps to support best-practice




implementation.

e Tobacco/Nicotine Prevention: Developed a district tobacco/nicotine-free procedure in response to HB 142 and incorporated
it into the Code of Conduct and middle/high school behavior matrix.

Specific community- SBMH Breakdown of time and/or student reached/seen: SBMH Caseload Numbers: 4
level interventions e Direct: 0 e Active cases: 0
being implemented: e Total Sessions: 0 e Referrals: 0
e Extra Sessions: 0 extra sessions 0 minutes = 0 hours e Pending: 0
e Indirect: 0 minutes = 0 hours e Tier 2 performance: 0
e Tier 2 small groups: 0
e Total fading out of services in last month: 15
Specific community- Tier 2 Breakdown of time and/or student reached/seen: Tier 2 Numbers: 4
level interventions e Direct: 0 e Active: 0
being implemented: e Indirect: 0 e Referrals: 0
e Total Sessions: 0 e Pending: 0
e Extra Sessions: 0 extra sessions 0 minutes = 0 hours e Tier2 Ms. Craig: 0
e Indirect: 0 minutes = 0 hours e Tier 2 performance: 0
e Tier 2 small groups: 0
e Total fading out of tier 2 in last month: 0
Specific community- Prevention Breakdown of time and/or student reached/seen: Prevention Caseload Numbers: 1-4
level interventions e Total sessions: 0 e Active cases: 0
being implemented: e Total direct sessions: 0 e Referrals: 0
e Total extra sessions: 0 e Pending: 0
e Groups:0 e Tier 2 performance: 0
e Tier 2 performance: 0 e Total referred, awaiting consent in last month: 0
e Total fading out of services in last month: 0
e Tier 2 small groups: 0
Developed systems 5 lockboxes distributed to families 10 Deterra bags distributed to families 1-3
for distributing e 29 distributed in total e 33 distributed in total
resources:
EVALUATION
Accomplishments Description Align
Monitor & evaluate all | Federal grant requires staff to collect and monitor data to ensure accountability and measure the impact of grant-funded initiatives. 1-4
activities: Data includes individuals reached and served, program participation and progress, financial reporting, demographic and enrollment
information, and mental health, prevention, and substance-use referrals or incidents. Staff continually review and improve data
collection processes to strengthen district-level data literacy and reporting. In addition to SPF grant data, the district monitors SBMH
grant data and updates collection procedures as new system requirements new system requirements are implemented.
Monitor & evaluate all | SPF Grant Data Dashboard 1-5

activities:

e Data collected through data sources including demographic information, enrollment data, mental health and prevention
service lines data, substance-use related behavior referrals, count of directly served, count of directly reached

e Datarecorded on SPF Grant Data Dashboard

e Data submitted to SPARS each quarter, then annually

e Dataincluded in BOE reports monthly



https://drive.google.com/file/d/1H7tFdPU7AMjtKXll4k7uWBvXO94FQx_n/view?usp=sharing
https://docs.google.com/spreadsheets/d/11Ybi57mUtSWeNbW6iXdddsAuVdfd3rAwYfr4nVIr8PQ/edit?usp=sharing

Reviewing new system requirements for data collection and revising current data collection processes

Monitor & evaluate all | KEY METRICS (SPF Grant Data Dashboard) 1-5
activities: FY 4/Q4 Totals
Total Reach 830
Total Served 584
Monitor & evaluate all | Care Solace Utilization & Key Performance Indicators 1-5
activities: AUGUST2026_CS Impact Report.pdf
Grant Reporting: e 10/31 - Annual Target Report — DUE 1-5
e 12/28 - Financial Report - DUE
e 12/28 — SPF eRa Commons Annual Performance Report — DUE
e 12/28 — SPF eRa Commons Carryover — DUE
e 02/04 - SPF Continuation Report — Approved
e 01/31 — SPF SPARS Quarter 1 Report — Approved
e 04/30 — SPF SPARS Quarter 2 Report — Approved
e 07/31 — SPF SPARS Quarter 3 Report — Approved
e 10/31 — SPF SPARS Quarter 4 Report — DUE
SUSTAINABILITY
Sustaining Continue developing & improving the district's MTSS system & mental health support.
infrastructure: A. Building Staff Capacity
B. Embedding Prevention into Existing Systems
C. Institutionalizing Data & Decision-Making
D. Identifying Future Fundings



https://drive.google.com/file/d/1H7tFdPU7AMjtKXll4k7uWBvXO94FQx_n/view?usp=sharing
https://docs.google.com/spreadsheets/d/11Ybi57mUtSWeNbW6iXdddsAuVdfd3rAwYfr4nVIr8PQ/edit?usp=sharing
https://bellevuekyschools-my.sharepoint.com/:b:/g/personal/vanessa_kuhn_bellevue_kyschools_us/IQA6ZM43KWeCTK06-M4gwuNgAW1-BGpEM0nU4SI68KXf3gA?e=zCUBPl

