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Finance Topics

Financial Recovery Update
• Fund Balance
• Cash Flows

Reduction Plan Review



JCPS Finance Recognitions



Kentucky School Districts
Budget Cycle

3 Phases of Development

Draft Budget
Due January 31st of the preceding school year

Tentative Budget
Due May 30th

(Final) Working Budget
Due September 30th



Avg Monthly General Fund Revenues FY24 & FY25
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JCPS Finance Projected Cash Flows Shared in May 2026



2025 (Green), 2026 (Blue), and Current 2027 (Red)



Actual Cash Balances:
2025 (Green), 2026 (Blue), to Present Day 2027 (Red)



Forecast Cash Balances:
Rest of 2027 (Orange), 2028 (Black)
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Reduction Process

November
JCBE received recommendation on school closures 
(King and Zachary Taylor) and school restructuring 
(Liberty and TAPP)

December
Overall restructuring and reduction plan delivered to 
board members

January
● One-on-one meetings with board members
● Meetings with JCTA and Union Leaders
● School allocations and Draft Budget approved 

by JCBE

Spring
● Cabinet level reductions recommendations 

and Organizational Charts reviewed.  All 
recommended changes and additional cuts 
quantified by Finance and reviewed by 
Superintendent

● Organizational Charts updated based on 
Central Office reorganization

● Contract negotiations and meetings with 
union leadership 

● Tentative Budget approved by JCBE
● JCTA contract extension



Expense Reductions
in 2026-27



Central Office Positions and 
Centrally-Managed Positions



Central Office Positions and 
Centrally-Managed Positions

Examples of position changes:
● -4 Assistant Superintendents (Grade 16); reduced from 12 to 8 positions.
●  -6 Chiefs (Grade 18) redesigned to Executive Officers (Grade 16); difference $10,000-$20,000 each
● -12 Executive Administrators (Grade 14) redesigned to Executive Directors (Grade 13) or Directors 

(grade 12); difference about $10,000-$20,000 each. 

Examples of Division changes:
● Academics Division, Schools Division, and AICs -148 positions -$12,500,000
● JCPS Police and School Safety Administrators -23   positions  -$ 3,901,000
● Information Technology -19   positions  -$ 2,570,000
● Strategy & Innovation -23   positions  -$ 2,150,000
● Opportunity & Access -12   positions  -$ 1,090,000
● Office of Student Support -13   positions  -$ 1,340,000
● Operations -28   positions  -$    930,000
● Communications -10   positions  -$    800,000
● ARSI, HR, General Counsel -16   positions  -$ 1,330,000
● Finance, Elementary Bookkeepers, -65   positions   -$ 1,925,000

       and HS Ordering & Receiving Clerks



Central Office Contracts 
and Other Operational Reductions



District-Wide Cost Reductions



School-Based Flex Allocations



Summary



Sustained Supports
● No reduction to base salary for any teachers, substitutes, clerks, nor 

school-based personnel.
● All employees eligible for “step” increases received this increase to base 

salary (average step increase is about 1.5%).
● $10 million was invested to correcting historical shortfalls in the classified 

salaries based on comparable market analysis. 
● The following stipends (payments beyond base salary) were retained:



Sustained Supports
● Bus Driver and SNTA: Challenging Routes Incentive Pay, Longevity, 

and other incentive pays. 



Sustained Supports
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District Leadership Questions 
on New Financial Matters

Can we afford this?
1. What funds are currently available elsewhere that can be 

re-allocated to address this new issue/need? 
2. How does adding this new expense impact our forecast?
3. What are possible unintended consequences on District 

functional systems?
• Academics/Schools
• Finance
• Human Resources
• Operations



JCPS Mission & Vision

Mission

To challenge and engage 
each learner to grow 
through effective teaching 
and meaningful 
experiences within caring, 
supportive environments.

Vision

All Jefferson County Public 
Schools students graduate 
prepared, empowered, and 
inspired to reach their full 
potential and contribute as 
thoughtful, responsible citizens 
of our diverse, shared world.


