Russellville Middle School

August SBDM Meeting

August 20, 2026 / 4:00 PM

Council Members

Conrad Reding (Chair), Lauren Fynboe, Teacher / Angie Kennedy, Teacher
Heather Mericle-Sherburne, Teacher / Barry Moore, Parent / Rachea

Daniel, Parent

Norms
o The meeting will begin promptly at 4:00 pm CT/5:00 ET
o Hold guest comments to 15 min.
o Be present and actively involved

Agenda

Welcome & Roll Call (C. Reding)

1. Present:

Conrad Reding

Lauren Fynboe

Heather Mericle-Sherburne
Barry Moore

Angie Kennedy

Rachea Boyd

2. Attending Virtually:

3. Absent:

Approval of Agenda (C. Reding)

o Motion:
o Second:
o Discussion:

o Vote:

Approval of Minutes from Previous Meeting (C. Reding)



o Motion:
o Second:
o Discussion:

o Vote:

Good News

M

Safety Report (C. Reding)

KRS 158.162 The principal or building leadership shall discuss the
emergency plan with all school staff before the first dinstructional day
of each school year and shall document the time and date of any
discussion. Complete week of Aug 4th

TWO Fire Drills are required 1in the first 30 days of school. One
COMPLETED 8/

Required Earthquake Drill required in the first 30 days of school
COMPLETED 8/

Severe Weather (Tornado Drill) required in the first 30 days of school
COMPLETED 8/

Lockdown Drill required 1in the first 30 days of school COMPLETED 8/
Ensure all teachers (and substitutes) have current copies of the
evacuation plan COMPLETED 8/

The CENTEGIX system was tested prior to the beginning of school with

students.

Public Comments (Guests)

0ld Business

Review of the SBDM Curriculum Policy.
o Motion:
o Second:
o Discussion: Review edits to Policy
o Vote:

Review the Comprehensive School Improvement Plan (CSIP)

o Motion:


https://docs.google.com/document/d/1njRrwvGz_5eVw0jvon5upQ7lp9-LaOTkgrTBR--Ih8k/edit?usp=sharing
https://drive.google.com/file/d/1WkTN2LE3aKDAu0zCXdX9syoowTSxEBdV/view?usp=drive_link

o Second:
o Discussion:

o Vote:

New Business

e August Board of Education Meeting Update
o Recognized Governor Scholar Recipients: Aliza Wilson, Ella
Kate Parrish, & Leland Minosky
e Budget Report
e Review of the SBDM Bylaws
o Motion:
o Second:
o Discussion:
e Suggested Russellville Middle School Grading Policy
o Motion:
o Second:
o Discussion:
e Academic Update
o STAR Reading, STAR Math, & MAP testing to begin the week of
August 25th
o Share data at the September meeting

Next Meeting Date

Next Meeting Date: September 17, 2026

Adjournment
o Motion:
o Second:

o Discussion:

o Vote:


https://docs.google.com/document/d/1UUTOSZW89kjUse6Ijch1amQsXxhLJS1YaVyRm-NvPM0/edit?usp=sharing
https://docs.google.com/document/d/1yY9NER1Tni4WWV7Gx7Uc0JF87bcdKGTZ1MNpJMXGtLM/edit?usp=sharing
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