HEARTLAND ELEMENTARY
SITE BASED COUNCIL— MEETING NOTES
July 21, 2026
4:00PM EST (3:00PM CST)

MEETING CALLED TO ORDER AT 4:17PM
MEMBERS IN ATTENDANCE WERE: EMILY CAMPBELL, KAROLINE MEADOWS, AMELIA
NETHERY, KRYSTAL MILLER AND PAMELA WRIGHT

1. OPENING BUSINESS
A. Agenda Approval
a. A motion was made by Ms Miller to approve the agenda
b. Motion was seconded by Ms Meadows
c. Consensus was reached
B. June 16, 2026 meeting minutes approval
a. A motion was made by Ms Miller to approve the June minutes
b. Motion was seconded by Ms Wright
c. Consensus was reached
C. Good News Report
a. New year, we welcome our new Site Base members
b. We enrolled around 30 new students during open enrollment last week
c. YMCA camp has been going on all month and been going well
d. We have kindergarten camp this Friday the 24th from 830-1130
D. Public Comment/Visitors
a. There were no visitors in the meeting today

2. STUDENT ACHIEVEMENT-

3. PLANNING-

A Determine site base meeting day/time for the 26-27 school year

e Site Base meetings will continue to be held on the third Tuesday of every
month at 4pm

e Ms Nethery made a motion to approve the 26-27 meeting day/ times
e Motion was seconded by Ms Wright
e Consensus was reached

B. Required SBDM papers
e All required papers were passed out to the members in attendance

4. BUDGET REPORT-

A. PER PUPIL
a. Ms Wright made a motion to accept the Per Pupil budget
b. Motion was seconded by Ms Nethery
c. Consensus was reached



B. LOCAL
a. Ms Nethery made a motion to accept the Local Budget
b. Motion was seconded by Ms Wright
c. Consensus was reached

5. OLD BUSINESS-
e The grading policy was reviewed for the second time and approved by the
committee
Ms Miller made a motion to accept the grading policy
Ms Meadows seconded the motion
Consensus was reached

6. NEW BUSINESS-
A. Master schedule outline for 26-27 school year
e The master schedule was reviewed by the committee
e Ms Meadows made a motion to approve the master schedule
e Motion was seconded by Ms Nethery
e Consensus was reached
B. 26-27 ESS budget
Ms Nethery presented the 26-27 ESS budget to the committee
The budget was reviewed by the committee
A motion was made to approve the budget by Ms Wright
Ms Miller seconded the motion
Consensus was reached

7. EXECUTIVE SESSION TO DISCUSS PERSONNEL
e A motion was made by Ms Miller and seconded by Ms Wright to go into
Executive Session at 501 pm
Came out of Executive Session at 511 pm
Mrs Campbell made a motion to recommend Wendy Walker for LBD teacher.
Ms Nethery made a motion to hire and Ms Wright seconded the motion

8. ANNOUNCEMENTS
YMCA host site- July 6-31
Bulldog Back To School Bash- July 22 at 5PM at John Hardin High School
KinderCamp- July 24
Open House July 27
PL day for teachers- August 3
Opening Day for all staff- August 4
First day of school- August 6

9. ADJOURN
e Next meeting- August 18 @ 4:00PM



e Motion was made by Ms Wright to adjourn the meeting and was seconded by Ms
Miller
Consensus was reached
Meeting was adjourned at 512 pm

Submitted by,
Whitney Flynn
Office Manager



