THIS IS A DECISION PAPER

TO:		HARDIN COUNTY BOARD OF EDUCATION

FROM:	TERESA MORGAN, SUPERINTENDENT

DATE:		August 20, 2026

SUBJECT:	APPROVAL OF CHANGE ORDERS 20, 25, 27, 29, 32, 33, 34, 35 and DPO CO-2 FOR WEST HARDIN MIDDLE SCHOOL


FACTS:
Change Order 20 is a no-cost to the district change order transferring funds ($24,291.15) from Stanley Shultze to WEHR for temporary heat charges.
Change Order 25 is an increase of $10,125.00 for vinyl adhesive numbers for the windows.
Change Order 27 is a no-cost to the district change order transferring funds ($1050.00) from Bailey’s, KV Flooring, and Grayhawk to WEHR for missed subcontractor meetings.
Change Order 29 is a credit of $2420.65 from Phillips Bros Construction for a reduced scope of asphalt work.
Change Order 32 is a no-cost to the district change order transferring funds ($1050.00) from Grayhawk and DeGrella Tile to WEHR for missed subcontractor and foreman meetings.
Change Order 33 is a no-cost to the district change order transferring funds ($1000.00) from Grayhawk and C&T Design, and KV Flooring to WEHR for missed meetings.
Change Order 34 is an increase of $14,252.07 to AES for materials stolen from the jobsite.  The amount did not reach the deductible for an insurance claim.  
Change Order 35 is an increase of $23,315.00.00 to Atlas and Knight’s Mechanical for the addition of hot water in science classrooms.
DPO CO-2 is a no-cost to the district change order transferring $30,000 from Lee Building Supplies to Bailey’s Masonry.  The credit was already applied to the district by Bailey’s in the September Board Meeting after Lee Building Supply gave a credit for supplying the incorrect ground face block on the project.  This change order moves the credit and applies it to the direct purchase order.


See attached change order forms for more detail.

RECOMMENDATION
	I RECOMMEND THE BOARD APPROVE CHANGE ORDERS 20, 25, 27, 29, 32, 33, 34, 35, AND DPO CO-2 FOR THE WEST HARDIN MIDDLE SCHOOL PROJECT.
	
RECOMMENDED MOTION
	I MOVE THE BOARD APPROVE C CHANGE ORDERS 20, 25, 27, 29, 32, 33, 34, 35, AND DPO CO-2 FOR THE WEST HARDIN MIDDLE SCHOOL PROJECT.
