Superintendent Report
August 19, 2026

Board Agenda Items
Our August meeting takes place after the first day of school.  We anticipate sharing on a great first day.  Below are details regarding the board agenda items.
· Consent Agenda
· Other than the standard items you have the following:
· MOU with Brighton Center recommended by the BMHS Youth Service Center to provide after school programming for students.  
· MOU with American Legacy Theater to provide opportunities for preschool students in the arts. This is in partnership with other organizations to make the cost minimal for our district. 
· Agreement with ServPro and our district in case of a natural disaster (fire, flood, extreme storm damage) and we need to utilize their services.  There is no obligation to use these services and there is no cost to the district unless services are used. Having this agreement in place only expedites the process in the event of a disaster.  
· Transportation MOU between Bellevue, Dayton and Ft. Thomas for transporting students to the Campbell Co. Area Technology Center.  This has been in place for several years and is a great collaborative effort between the districts.  
· Technology surplus items recommended by Mr. Seward. 
· Northern Kentucky Education Council membership for 26-27.  This helps us continue the One-to-One program and provides other opportunities for educational engagement and educator celebration. 
· Each August it is a requirement for the board to review the data security and privacy notice for the district.
· Approve the revised bid for custodial services to include an additional responsibility at Grandview.  CityWide remains the lowest bidder.  
· Each year the district appoints and approves members to serve on the summative appeals panel.  
· Recommended by Ms. Tara Wittrock to add a hearing-impaired position for 35 days.  This would replace the contracted services we currently use.
· Approval of 504 and Admission and Release Committee (ARC) chairpersons.  These individuals chair meetings to determine correct placements/accommodations for students. 
· Asking for approval to replace the night custodian position with a utility worker position which more aligns with the job responsibilities.  The pay will remain the same.  
· Action Items
· Approve the second reading of the revised policies regarding facility use and revising the corresponding procedures.    
· Approval of Tax Rates that were proposed at the special meeting.   
· Construction Pay Applications for various projects. 
· Two BG-4 approvals which is an agreement by our board that the construction contract is complete and all accounts are reconciled. The two BG-4 documents are for the Motz group (field turf) and Wilson Painting (GES back exterior painting).
· I anticipate a change order regarding the stadium, which we discussed, but I haven’t received the formal order at the writing of this report.  


Back to School Events/Opening Day/Start of School
August is always an exciting time because we get another fresh start to a new school year.  Our festivities began with our New to the Vue event with 6 new staff members.  During the week of August 10, professional learning for staff took place throughout the district with a variety of topics shared.  On August 13, we held our official opening day with a full staff convocation featuring lunch sponsored by American Fidelity, guest speakers, and unveiling of the “Word of the Year” which is ELEVATE.  This word was chosen because we have no new initiatives this year, but will focus on improving the ones we have in place.  Special thanks to Ms. Jenn Owens and Mr. Brandon Cowans for their opening day messages. As you know, Thursday night concluded with our Back to School Bash.  Thank you for welcoming our families by preparing and serving food.  As you could see, it was a well attended event and it was wonderful to see our students and families enjoying our new spaces and interacting with their teachers and staff.  We are looking forward to a wonderful school year.  

Construction/Facilities Update
· GES: Only punch list items remain, but that work will be completed after school hours.     
· Stadium: We have a track!!  I am being told that if all goes well, the project should be mostly complete around Labor Day. 
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Goals
We will solidify our district goals at the work session in September.  

Upcoming Meetings/Events 
· August 19 – First Day of School!!!!
· August 24 – Begin MAP Testing 
· September 1 – KSBA Regional Meeting @ Kenton County Board of Education 
· September 2 – Work Session
· September 7 – Labor Day, No School
· September 8-9 - Kentucky Association of School Superintendents Fall Summit
· September 8-11 – Financial Audit taking place in district.
· September 16 – September Board of Education Meeting 
· September 25 - BEF Golf Outing

As always, please let me know if you have any questions or concerns

Respectfully submitted,

Misty Middleton
 Superintendent 
