WOODLAND ELEMENTARY
JANUARY 2011 SBDM MINUTES
January 10, 2011/3:30 p.m.
The regular meeting of the Woodland Elementary School SBDM Council met at 3:30  p.m.  Members present were Sara Bollinger,  Judy Bayne,  Melissa Binggeli,  Ashley Brus,  and Teresa Morgan.  Not present:  Julie Debibar, and Mona Fraley.  No guests were present.

1.  OPENING BUSINESS

a.  The January agenda was approved by the council.

b.  The December minutes were approved by the council
c.  Good News – We received a check from Box Tops for Education in the amount of $1272.40.
d.  No visitors

2 STUDENT ACHIEVEMENT
a.  We will be assessing student achievement using  school-wide open responses and multiple choice items bi-monthly for the rest of the year.

b.  We received common assessments from the district.  Woodland was about in the middle of the pack.  We were low in overall reading for one grade level.

3.  PLANNING
a.  Monthly Review 
b.  Implementation and Impact Check

c.  Component Revision Reports

d.  2011-12 Budget Development Report


1.  We have requested to carry over all of our remaining funds from this school year for use in the 2011-12 budget to be used for either GT or remedial help.  We will discuss as a faculty, as to which way to go.  Also want to review if dollar amount for classroom spending is adequate.  We will also discuss whether teachers want to increase the number of computers in each classroom.
4.  BUDGET REPORTS

a.  The December Schedule of Balances was reviewed by the council.

.
5. COMMITTEE REPORTS
a.  The accident report for December was reviewed and discussed by the council.
6.  INFORMATION
7.  NEW BUSINESS
a.  We have one council member who has not completed their SBDM training.

b.  It has been suggested that assistants get more detailed training so they are better prepared at engaging students.

8  ON-GOING LEARNING
9.  EXECUTIVE SESSION

a.  Hirings – Kayci Campbell has been hired as a part-time Title I employee.
The meeting was adjourned at 4:40 p.m.

