HEARTLAND ELEMENTARY

SITE BASED DECISION MAKING 
COUNCIL MEETING

FEBRUARY 14, 2011
OPERATING BUSINESS
Call to Order
Our meeting was called to order by Mrs. Emily Campbell at 3:35 PM.   Those present were Emily Campbell, Ellen Raifsnider, Mitch Corbin, Karen Rich, Mary Borders and Claudia Richardson.
Agenda

After reviewing the agenda a motion was made by Karen Rich and seconded by Claudia Richardson to approve the agenda and start the meeting.  No items were pulled.
January Minutes

Minutes were reviewed from the January 10, 2011 meeting.  After reviewing the minutes and revisions made, a motion was made by Ellen Raifsnider and seconded by Claudia Richardson to accept the minutes as revised.  Consensus was reached by the Council.
Public Comment
None
Good News Report

Mitch Corbin reported that the Fitness Club for first through third grades begins tomorrow, February 15, 2011 with a total of 80 children signed up for it.  The classes will rotate each week according to teacher.  They will be held from 2:30 to 4:15 pm.
STUDENT ACHIEVEMENT

Assessing Student Achievement

Mrs. Campbell reported that MAP was finished, Friday, February 11, 2011 so not all data is available yet.  Preliminary numbers are showing students in the 50% category are showing majority in most grades. 
Literacy First

The reports were not available for all grade levels. We will look at them when all are available. 
PLANNING
SACS Update
Mrs. Campbell told the Council that the SACS review board will be here on February 23rd and 24th.  On the 23rd, the majority of interviews will take place.  On the 24th, this will be mainly a working day along with parent interviews.  There will be no faculty meeting on the 23rd because of the SACS review.  The Standards presentation was discussed with the Council.
CSIP Impact Check 
The deadline time change of the Impact Check is March 4, 2011.  
BUDGET REPORT

Per Pupil Allocation/Local Budget
The per pupil budget and the local budgets were reviewed by the Council.  Mrs. Campbell told the Council that due to enrollment increase, an increase in the per pupil budget was also made and will reflect on next months budget.  A motion was made by Claudia Richardson to accept the Per Pupil budget and a second was received by Ellen Raifsnider.  Consensus was reached by the Council. A motion was then made by Karen Rich and seconded by Mary Borders to accept the Local Budget.  Consensus was reached by the Council.
COMMITTEE REPORTS

Committee progress was discussed by the Council.
NEW BUSINESS

Accident Report
The accident report was reviewed by the Committee with no action taken.

Section 7

Mrs. Campbell told the Council that ideas were needed for Section 7 money.  The Council will revisit this issue in March.

OLD BUSINESS
Committee Policies/Second Draft
The Council still needs some clarification so no action was taken at this time.

Class Configuration

The second and third grades are still over cap.  The fourth grade lost some students so they are not over cap at the moment.  
ON-GOING LEARNING
None

EXECUTIVE SESSION

A motion was made by Mitch Corbin for the Council to go into Executive Session to discuss personnel at 4:19 pm.  The Council came out at 4:22 pm with a second made by Karen Rich.
After the Council came out of Executive Session, Ellen Raifsnider made a motion to recommend to Superintendant Nannette Johnston to hire Chuck Morris for the third shift custodian position.  Mary Borders seconded this motion and consensus was reached by the Council.
ANNOUNCEMENTS
The following announcements were made by Mrs. Campbell.
· I Love to Read Week, February 14th through the 18th
· Book Fair, February 14 through the 18th
· Governors Cup hosted by Heartland, February 26th
· School Make-up day, February 21st
· SBDM Roundtable, March 3rd 
· Jump Rope for Heart, February 14th through the 18th.
AGENDA

Our next meeting will be March 14, 2011 at 3:30 pm with the same agenda.  

With no further items on the agenda, Claudia Richardson made a motion to adjourn the meeting with a second by Mitch Corbin.  The meeting was adjourned at 4:29 pm with consensus reached by the Council.
Respectfully submitted,
Sue Boggs, Office Manager

Heartland Elementary
