Creekside Elementary

SBDM Minutes

Monday, February 14, 2011

2:45 pm Conference Room

Call to Order- The meeting was called to order by Laura Price.  Members present were Laura Price, Ashley Fulkerson, Lory Riney, Laura Highbaugh, and Melanie Bakk.
Recognition of Visitors- Mary Donna Atcher and Pat Milby.
I. Consideration of Agenda- Melanie Bakk  made the motion to approve the agenda and Laura Highbaugh seconded the motion.
II. Approval of minutes-The minutes from the January 10, 2011
 meeting were read and approved. Laura Highbaugh made the motion to approve and Ashley Fulkerson seconded.  The minutes were approved by the council.

III. Financial Report- Review of financial report.  Motion made to accept made by​​ Ashley Fulkerson seconded by​​​​​​​​​​​ Laura Highbaugh.  Received an updated Per Pupil allocation based on an increase in student population. Admendment made to budget.                                        .          
IV. Instructional Report- Mrs. Price gave a report on the instructional practices. Continued use of data boards in PLCs to review and update individual student progress.  Winter MAP testing has been extended and make up test are almost complete.  Will add MAP results and second District Learning checks to revise differentiated groups and to plot RTI graphs.  Mrs. Brawner is also putting together a spreadsheet on students at grade level, above grade level and below grade level to analyze instructional strategies and goals for each grade level.                                                                     
IV. Reports/Policies/Budget Information-
· Policies-
· Budget Report- Financial budget reviewed.  
· Committee Reports-
______________________________________________________

V. Discussion Items on agenda-   
· SBDM policies-1st and 2nd Readings
*Classroom Assessment Policy- 1st reading- Motion to approve made by Laura Highbaugh and seconded by Ashley Fulkerson

*Classroom Instruction Policy-1st. reading- Motion made to approve made by Laura Highbaugh and seconded by Lory Riney.

*Writing Policy- 1st. reading- Motion made to approve made by Ashley Fulkerson and seconded by Lory Riney. 

*Alignment with the National standards/KY aligned- Motion made to approve made by Melanie Bakk and seconded by Lory Riney.

· KETS Budget review- S. McEwen KETS budget ($21,487.00) approved to be used for technology.
· SBDM Round Table- March 3, 2011 from 5:00-8:00 @ Heartland Elementary (will submit list of attendees to D. Jacobi on February 21, 2011)
· SBDM Needs List- 2011-2012- Connected to CSIP
*Singapore Math Series

*Smart Boards for every classroom

*Reading Coach Interventionist (RTI/KSI)

*Math Coach Interventionist (RTI/KSI)

Will review at March 14, 2011 SBDM meeting.  

· 2011-2012 Professional Development Plan
VIII. Family Resource Center-Debbie Cox    
IX. . Public Comments-    
Agenda items next meeting-

Adjournment- The next meeting will be held on                                               @ 2:45 pm in the school’s conference room.                                             made the motion to adjourn and                                               seconded.  The meeting adjourned at ________pm on Monday, ______________.
