[bookmark: _puzzyppk6tef][image: ]Garrard County Enrollment Standards
Why Families Choose Garrard County Schools
Our enrollment strategy begins by clearly communicating the unique advantages of Garrard County Schools. Every employee serves as an ambassador for the district, and every interaction with students, parents, community members, and staff should reinforce why Garrard County Schools is the best choice for children and families.
Our Commitment to Families
Garrard County Schools is committed to providing a safe, supportive, and engaging learning environment where every student is known, valued, and challenged to reach their full potential. We strive to develop academically successful students while also fostering character, leadership, responsibility, and lifelong success.
What Sets Garrard County Schools Apart
· Personal Relationships: Our students are more than a number. Teachers, administrators, and staff build meaningful relationships that help every child feel connected and supported.
· Academic Excellence: Students have access to rigorous instruction, Advanced Placement and dual-credit opportunities, career pathways, skilled educators, and individualized support designed to prepare them for college, careers, military service, and life.
· Career and Technical Education: Through strong Career and Technical Education (CTE) programs and partnerships with the Area Technology Center, students gain valuable hands-on experiences and industry certifications that prepare them for high-demand careers.
· Student Opportunities: Students can participate in athletics, fine arts, leadership organizations, academic teams, clubs, service learning, and numerous extracurricular activities that help develop the whole child.
· Student Support Services: School counselors, Family Resource and Youth Services Centers, school-based health services, intervention programs, and dedicated support staff work together to meet the academic, social, emotional, and physical needs of students.
· Safe and Caring Schools: Families can expect schools that prioritize student safety, positive relationships, respect, and a welcoming environment where every student belongs.
· Community Values: Garrard County Schools values strong partnerships with families, businesses, churches, and community organizations to support student success and character development.
· Preparing Students for the Future: Our graduates leave Garrard County Schools equipped with the knowledge, skills, work ethic, and character needed to succeed in an ever-changing world.

Our Promise
Every decision made by Garrard County Schools should answer one important question:
"Does this make our schools a place where families want to enroll their children and where students want to remain?"
By consistently delivering exceptional educational experiences and effectively communicating our successes, Garrard County Schools will strengthen community trust, improve student retention, and attract new families to our district.
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[bookmark: _7kk94f3a60yu]Every Employee is an Enrollment Ambassador
"People may forget what we said, but they will never forget how we made them feel."
The success of Garrard County Schools depends on the collective efforts of every employee. While academic programs, extracurricular opportunities, and facilities are important, families often base their enrollment decisions on the relationships they build and the experiences they have with district personnel.
Every interaction with a parent, student, prospective family, community member, or staff member shapes the public's perception of Garrard County Schools. Whether answering a phone call, greeting a visitor, coaching a team, driving a bus, serving meals, maintaining facilities, meeting with staff, or teaching in the classroom, every employee contributes to the district's reputation.
Enrollment growth and student retention are shared responsibilities across the district.
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· Foster a culture where every employee understands that student enrollment and retention are district-wide responsibilities.
· Ensure every visitor is greeted warmly, treated with respect, and assisted promptly.
· Respond to phone calls, emails, and questions in a timely, courteous, and professional manner.
· Encourage employees to share positive stories and celebrate student accomplishments within the community and through personal and professional networks.
· Invite prospective families to visit schools and attend extracurricular events to experience the culture of Garrard County Schools firsthand.
· Personally follow up with families who inquire about enrollment to answer questions and offer continued support throughout the enrollment process.
· Recognize employees who demonstrate exceptional customer service and contribute to creating a welcoming environment for students and families.
· Encourage all staff members to identify and communicate potential concerns that may impact student retention so they can be addressed proactively.
· Promote a mindset of continuous improvement by seeking family feedback and using it to enhance the overall educational experience.
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Every employee of Garrard County Schools will strive to:
· Make every family feel welcomed, respected, and valued.
· Listen first and seek to understand concerns before responding.
· Communicate with professionalism, empathy, and transparency.
· Demonstrate pride in Garrard County Schools through positive attitudes and actions.
· Focus on solutions that support students and families.
· Build trusting relationships that encourage families to remain part of the Garrard County Schools community.
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Progress toward this priority will be monitored through:
· Student retention rates.
· Enrollment of new students throughout the school year.
· Family satisfaction surveys.
· Feedback from prospective families following school visits.
· Customer service observations and administrative feedback.
· Increased positive engagement from parents and community members.
· Recognition of employees who exemplify outstanding service and support.
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Every conversation is an opportunity to strengthen confidence in Garrard County Schools. Every interaction matters. Every employee has the ability to positively influence a family's decision to enroll, remain enrolled, and recommend Garrard County Schools to others.
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[bookmark: _5jbnrjiy6cze]Draft Enrollment Growth and Student Retention Plan
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Garrard County Schools will create a culture where every family feels welcomed, valued, and confident that our schools provide outstanding academic opportunities, meaningful relationships, and experiences that prepare students for successful futures. Our goal is to retain current students, reconnect with former students, and attract new families to our district.
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[bookmark: _xvqk86l9g0n1]1. Student Retention
Retaining current students is the district's highest enrollment priority. Every student who remains enrolled represents a family that believes in Garrard County Schools.
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· Build strong, positive relationships with students and families through consistent communication and personal connections.
· Be intentional during key transition years (Preschool to Kindergarten, 5th to 6th Grade, and 8th to 9th Grade) to ensure students and families remain engaged.
· Adopt an "offensive rather than defensive" approach by proactively identifying concerns before families begin considering other educational options.
· When staff members become aware that a family is considering transferring or homeschooling, make timely personal contact to listen, answer questions, and offer support.
· Review district policies, procedures, and family engagement practices to ensure they are welcoming, responsive, and family-centered.
· Continue promoting the district's academic, athletic, fine arts, leadership, and extracurricular opportunities through multiple communication channels.
Success Measure
· Increase the district's annual student retention rate.
· Reduce voluntary student withdrawals each school year.
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Many families choose homeschooling for different reasons. Garrard County Schools will work to build positive relationships with these families while communicating the opportunities available within our schools.
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· Review and analyze the district's homeschool list to better understand enrollment trends.
· Identify families who may be interested in returning to public education.
· Conduct respectful, relationship-focused home visits when appropriate.
· Highlight programs that address family interests, including:
· Career and Technical Education (CTE)
· Area Technology Center opportunities
· School-Based Health Clinics
· Advanced coursework
· Athletics
· Fine Arts
· Student organizations
· Maintain periodic communication with homeschool families regarding enrollment opportunities and special events.
Success Measure
· Increase the number of homeschool students returning to Garrard County Schools.
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Every interaction with a prospective family should reflect the district's commitment to student success.
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· Ensure every prospective family receives a personal welcome and district tour.
· Meet with new families individually to answer questions and identify student needs.
· Provide enrollment assistance and follow-up communication throughout the registration process.
· Establish monthly enrollment goals for each school while monitoring district-wide progress.
District Goal
· Increase district enrollment each month, recognizing that enrollment naturally fluctuates throughout the year.

[bookmark: _g1b5m7pqreq]4. Supporting Multilingual Families
Removing communication barriers strengthens trust and improves student success.
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· Continue utilizing Mrs. Jacobs to communicate with and support Ukrainian families.
· Provide translated materials and interpreter services as needed.
· Ensure multilingual families understand district programs, services, and opportunities.
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Enrollment growth depends on strong community confidence in Garrard County Schools.
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· Share district successes regularly at civic organizations, churches, businesses, and community meetings.
· Highlight student achievement, innovative instructional practices, college and career readiness, and extracurricular accomplishments.
· Continue building partnerships with local organizations that support student character development, leadership, and service, including programs such as LifeWise Academy.
· Strengthen relationships with community leaders who can serve as ambassadors for the district.
[bookmark: _s8jews88h90g]6. Data-Driven Decision Making
Enrollment strategies should be guided by meaningful data.
[bookmark: _yywx0tcdkwm1]Action Steps
· Analyze every student withdrawal to identify patterns and trends.
· Conduct exit interviews whenever possible to understand why families leave.
· Review enrollment data monthly by school, grade level, and student subgroup.
· Share enrollment reports with district leadership and principals to guide improvement efforts.



[bookmark: _fjoimv7rqecq]7. Marketing and Public Relations
The district should intentionally tell its story.
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· Develop a unified public relations campaign highlighting why families choose Garrard County Schools.
· Create a memorable district enrollment slogan that reflects the district's mission and strengths.
· Feature successful Garrard County graduates in print, video, and social media campaigns.
· Increase positive social media content highlighting academics, student success, athletics, fine arts, career pathways, and community partnerships.
· Encourage staff, students, parents, and alumni to serve as ambassadors for the district by sharing positive experiences.
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The district will monitor progress through:
· Monthly enrollment reports
· Student retention rates
· Number of students returning from homeschooling
· Number of transfer students enrolling
· Exit interview trends
· Community engagement activities
· Family satisfaction feedback
· Public relations reach and engagement

Enrollment Summary
Increased enrollment is the result of intentional relationships, exceptional educational opportunities, and a community that believes in its schools. By working together to retain current students, reconnect with former families, and share the story of Garrard County Schools, we can build lasting trust and confidence in our district. This plan serves as a roadmap for creating a welcoming, student-centered culture where every employee contributes to enrollment growth and student success. Through consistent implementation, ongoing evaluation, and a shared commitment to excellence, Garrard County Schools will continue to strengthen its reputation as the school district of choice for families in our community.
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