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	                     Lancaster Elementary
                   SBDM Minutes
              June 11, 2026 3:15 PM 
                    LES Conference Room
       


I. Opening Business
a. Welcome- members present: L. Middleton, S. Horn, L. Lee, and B. Trimble
       b.  Approval of the Agenda   B. Trimble (motion), S. Horn (2nd); all in favor
       c.  Approval of May Minutes 2026.docx Minutes S. Horn (motion), L. Lee (2nd); all in favor
       d. Good News-LES is fully staffed for 2026-2027, KSA testing went well
       e. Consultation for Hire-
Lynn Petrey- Assistant Principal
Tiffany Preston-Prek Para
Lilly Denton-Prek Para
Christina Swafford- kindergarten para          
           
II. School Improvement/Achievement
a. Allocations
b. CSIP-LES CSIP 25-26
c. Professional Development- LES and District provided
Behavior support from Mrs. Jacobs
Reading standards updates
MTSS process and procedures



III. Policy Review and Revision
a. none
[bookmark: _heading=h.o5v7ge2e0o08]IV. Committee Reports

a. Reading-Unit and Lesson Internalization for all content areas
b. Math-The KY Numeracy Academy
c. Writing-Lancaster Elementary Writing Policy	
d. Science/Social Studies-HQIR

V. Adjournment L. Lee (motion), S. Horn (2nd); all in favor
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