Helmwood Heights
SBDM Agenda
July 14, 2026

In attendance: Jordan Whitaker, Lexi Sullivan, Allie Yates, Aaron Howell, and Annie Underwood
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Call to Order - At 1:09 PM by Aaron Howell 2nd by Lexi Sullivan
Approval of the Agenda - Approved by Lexi Sullivan 2nd by Allie Yates
Approval of June’s Minutes - Approved by Lexi Sullivan 2nd by Jordan Whitaker
Good News Report
A. Beta Club Recognition - Will be recognizing students for placing in Nashville at
the board meeting
Personnel Report - All positions are hired
A. Marisa Santilli - New [A
School Improvement Report
A. EMP Plan Approval - We will be getting a new SRO - Gavin Wood. EMP looks
good, and we will go over it on opening day.
B. CSIP Recap - Based on iReady scores, we are looking like we could hit our goals
if they are aligned.
C. Behavior Stats - We are trending down.
Budget
A. Section 6 - Not much has changed with stipends. Teachers have been spending
money on orders for instructional supplies, but it’s not reflected yet. Need to make
a couple of changes with names on the budget.
B. School Activity - We have plenty of money in discretionary for field trips and
other activities needed to start the year.
Policy Review
A. 5.02 - second reading - Approved by SBDM
B. 5.03 - second reading - Approved by SBDM
New Business
A. Council Training - on Thursday
B. New laws in effect - We will make the changes to our policies and plans for the
laws that affect us.
Public Comment - none
Adjournment - Approved by Annie Underwood 2nd by Allie Yates



