August Board Report - Middle/High School

Opening Business

a. Welcome New Members & Council Member Introductions
b. Approval of the Agenda

c. Approval of Previous Meeting’s Minutes

d. Good News Report

e. Public Comment

f. Meeting Norms

Student Achievement Report/Data

a. MS - IReady & Diagnostics
b. HS - IXL & Diagnostics
c. Academic Performance Update

School Improvement Planning

a. New Member Orientation to School Improvement Plan
b. Review & Approval of Emergency Operations Plan (Closed Session)

Budget

a. 2026-2027 MS/HS Budget Review with New & Experienced Members

Bylaw or Policy Review / Readings / Adoption

a. Bylaw and Policy School Manual Distribution
b. Bylaws Review

1. Agenda

2. Minutes & Records

3. Duties of Officers and Members

New Business

Council Recognition & Transition

Council Requirements & Required Forms Completion
Establish 2026-2027 SBDM Meeting Schedule
Virtual Meeting Option

Alternate Chairperson Designation

Review Bell Schedule

MS & HS Student Handbook Review/Approval
SBDM Member Trainings & Certificates

Background Checks for Parent Members

Hiring/Job Postings
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Ongoing Learning

a. 2026 Legislative Summary



Upcoming Deadlines

e July 1 - New Council Members Take Office
e July 31 - New Member Training Deadline

Adjournment

SBDM Members 2026-2027

MS Members HS Members
Barnhill, Matthew Caudill, Joseph
King, Elisabeth Holland, Cinda
Lewis, Mary Moreland, Robyn
Moreland, Robyn Schill, Heather
Richards, Kelly Trussell, Roger

Academics/Instruction:

August 2026

4 - Junior/Senior Meeting & Schedule Pickup (Seniors - 10:00 AM) (Juniors - 2:00 PM) - (HS)
5 - Sophomore Meeting & Schedule Pickup - 2:00 PM (HS)

5 - Freshmen Orientation - 6:00 PM - 7:30 PM (HS)

6 - Teacher PD Day

7 - Staff Work Day/Planning Day (MS/HS)

7 - Back to School Night - MS Schedules will be dispersed. (MS/HS)

10 - Staff Work Day/Planning Day

11 - Teacher PD Day

12 - Opening Day & District-Wide Lunch at Noon

13 - First Day of School

14 - Celtic Fest School Performance - 2:00pm Select Students (MS/HS)

17- Minute Check-Ins with Lewis - 6th Grade (MS)

18- Minute Check-Ins with Lewis - 7th Grade (MS)

19- Minute Check-Ins with Lewis - 8th Grade (MS)

25 - Math iReady & IXL Diagnostic #1 - 8:30 A.M.- 10:00 A.M. (MS/HS)
26 - ELA iReady & IXL Diagnostic #1 - 8:30 A.M. - 10:00 A.M. (MS/HS)

Staff Recognition:

Mrs. Connie McCracken - For outstanding leadership and incredible work of our custodial team. The team has
worked tirelessly to ensure our teachers’ classrooms are clean, organized and ready for the start of school. Their
hard work and dedication have made a tremendous difference and we truly appreciate everything they have
done to prepare our school for a successful year.



Ms. Katina Chilton & Ms. Mary Lewis - A special shout-out to our School Counselors for the countless hours
and tremendous effort they have put into building student schedules for the upcoming school year. Scheduling is
no small task, and they have worked tirelessly to make sure our students are placed in the right classes and
prepared for a successful year.

Student Recognition:
Olivia & Natalie Lykins - A huge shout out to Olivia and Natalie who gave their time and worked incredibly

hard this summer scraping wax from our floors and helping prepare our school for the new year! These ladies
also celebrated their birthdays over summer with us at school!

Volunteer Recognition:
N/A

Finances:
All finances are currently in good standing.



