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Board Memo
       	        		
DATE:  8/13/2026

AGENDA ITEM DETAILS:
School/Department 
Boone County High School
Product Vendor or Grant Issuer
Change Order 
Product or Grant Name
Change Order #1, Boone County High School Fieldhouse, BG 25-180
Date/Term (Beginning and End Dates/Year)
8/13/2026

APPLICABLE BOARD POLICY & STRATEGIC PLAN GOAL:  
05.1
Goal 4E: Boone County Schools will provide safe, clean, learner ready facilities. 1. Prioritize the district facilities plan to ensure alignment with the desired state as directed by the strategic plan. 

DESCRIBE USE OF CONTRACT/PURCHASE/AGREEMENT
Change Order #1 – This Change Order includes the following:
Proposal 2: This proposal includes revisions (to and from flush/half glass/VL) to the door lites as referenced on the door schedule.
ADD $1,186.00
Proposal 3: Per ASI#1, this change request is for adding an exterior drinking fountain outside of Building B in order to comply with plumbing inspector request.
ADD $13,872.00
Proposal 6R1: Work includes additional drilled pier stakeout and land surveying as well as installing (14) drilled shafts for foundations due to the discovered poor soil along the track.
ADD $32,938.00
Proposal 7: This proposal includes miscellaneous excavation work through May 26th after the underground found conditions. Excavation work within this proposal includes: uncovering and sending a camera through the storm lines with associated labor/materials, cutting manhole, backfilling storm sewer lines, removing spoils, running dye through old sanitary lines, sending a camera through old sewer lines, filling in the old oil tank’s hole after being discovered, and demobilizing.
ADD $38,025.00
Proposal 8: Due to electrical and plumbing found conditions, this proposal includes all work to refeed existing field receptable circuits and domestic water lines cut during demolition.
ADD $17,428.00
Proposal 9R1: This is a credit for re-routing the fire alarm cable to a closer panel near the front office, reducing the length by approximately 200 linear feet.
DEDUCT $25,182.00
Proposal 11: This proposal includes miscellaneous excavation work through June 8th after the underground found condition. Excavation work within this proposal includes: labor and material for pumping out water at footers, jetting the sanitary sewer lines across the softball field, labor and material to uncover the buried manhole under the field, 

backfilling the sewer bypass by the football field, and filling the sewer ditch by the softball field.
ADD $26,010.00
Proposal 12: This proposal is for replacing the 5’x25’ sidewalk that was removed during the sanitary sewer’s additional underground work by the softball field.
ADD $7,530.00
Proposal 13: Per revised drawings from the Civil Engineer following the sanitary storm underground discoveries, this proposal includes credit for 6” and 8” PVC piping, sanitary CDF upcharges, and tie-in to existing manholes.  Adds are also included for installing 270’ of new 8” sanitary line, backfilling, installing (4) new manholes with back fill, and revised sanitary tie-ins with added laterals.
ADD $60,481.00


FUNDING FOR PURCHASES AND OTHER REQUESTS:
Total Cost
ADD  $172,288.00
New Contract Sum $7,964,288.00
Funding Source
Cash - Building Fund
     *If more than one funding source, list below along with amount or percent for each source
N/A

IF THIS IS A GRANT, ENTER AMOUNT TO BE AWARDED:

RECOMMENDATION:
I recommend the Board approve 

CONTACT PERSON: (submitter)
Kim Best, Assistant Superintendent of Operations 
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