EXECUTIVE LEADERSHIP SERIES

for Onboarding New Superintendents

2026-27 New Superintendent Onboarding Program Training Sessions

In Person - Required

Required Webinars

Optional Webinars

June 2026 June 26 -9:30-10:30 -
Welcome Webinar- C15
July 2026 July 8-9 @ KASA Office — Standards,
PSEL, Ethics/Law, EPSB, Safety, HR
Basics, School Board Relations, Finance-
Tax Rate
July 29 @ Galt House -
Communications, Strategic Leadership
August 2026 August27-9:30-10:30 ET
Athletics
September 2026 | September 9-10 @ KASA Office- September 17-9:30-10:30
KDE, HR Prevention and Intervention, ET Social Media
Audit and Fraud, Finance/SEEK, Ethical
Leadership, Culture, Instruction
October 2026 October 29 @ Hardin County ECS3 - October 22 —9:30-10:30 ET
Difficult Communication, Workforce Transportation
Development/Community Collab through
Pathways, Social Media Panel
November 2026 | November 12 @ Fayette Co B of Ed November 3 -9:30 - 10:30ET
Advocacy, Finance Workshop with CFO Instruction
November 19 —9:30-10:30
New Board Member Onboarding
December 2026 December 10 -10:00-11:00
ET - Food Service/Finance
January 2027 January 13 @ KASA Office - Bid January 21 -9:30-10:30 ET
Process, SBDM Allocations, HR Eval. Open Records
Leaders, Leading your Board, State Law
February 2027 | February 19 @ Galt House - February 3-2:00-5:00 ET

.5 day a.m. in conjunction with KSBA -
Recruiting and Retaining Staff, ILP Lunch N
Learn (with Board Rep and Mentor)

Personnel Issues
February 15-9:30-10:30
Preparing for Your Capstone




March 2027 March 18 @ Central Bank Ctr — Lex. March 25 -9:30-10:30 ET
In conjunction with ELF Conference — Facilities and Construction
Bonding Workshop, Federal Law

April 2027 April15-9:30-10:30 ET

Leadership Practices Inventory

May 2027

June 2027 June 8 (12:00) - June 9 @ KASA
1.5 days - The Leadership Challenge

July 2027 July 28 (10:00 - 1:30) @ Galt House

— Debrief and Celebration Lunch

Rvsd. 6.10.2026




