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Custodial Maintenance

e Both LES and DHS are nearing completion of the annual summer cleaning

e Custodial and Maintenance staff have completed many needed projects, including painting,
ceiling tile replacement, floor refurbishing, fixture light and plumbing updates, HVAC
maintenance, field maintenance, and classroom moves.

Project One
e Siding and Doors TBD
e Stadium skirt and graphics TBD

School Safety

e School leaders will meet with the Police Chief and Fire Chief to review our Emergency Plans.
o  We will continue to identify areas of improvement from the KCSS report
e Silcoinspections performed

Transportation

e Bus 1iscurrently in for engine replacement

e Update training scheduled for 7/31

o We conducted a class for 4 potential sub drivers for the 26-27 school year.

e Discussing potential partnership with TANK to assist with routes and driver shortage

Student Enrollments

¢ New nonresident students and current students under a contract have been sent a
letter welcoming them to Dayton. Tuition for these students will be collected.

Project Status (Optional)

Project Status Notes
DHS Gym Floor Complete Completed 7/20
LES Gym Parking lot Scheduled Scheduled 7/28-7/29
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LES Door Replacement | TBD Hopefully installed prior to 1°* day of school
Ice Machine FH Ordered Installation 7/24

Washer/dryer FH Ordered Installation 7/24

Dishwasher LES Complete 7/17
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