RUSSELLVILLE INDEPENDENT SCHOOLS  |  BOARD BRIEF
FY2026 COPS School Violence Prevention Program
Board of Education Grant Submission Summary
Prepared for: Russellville Independent Schools Board of Education
Application status: Requesting Submission; award decision pending
Project period: October 1, 2026 through September 30, 2029
Board-level takeaway: The district submitted a $342,658.51 school-security project. If awarded, federal funds would cover $256,993.88 (75%), and the district would provide an $85,664.63 cash match (25%).
Purpose and Project Scope
Russellville Independent Schools is requesting submission of an application under the FY2026 COPS School Violence Prevention Program for safety and security upgrades at three participating schools. The project would replace aging and unreliable security technology with a modern, centrally managed system.
Interior and exterior network security cameras, including panoramic, multisensor, and PTZ units.
Controlled-entry equipment, door controllers, card readers, credentials, and video intercom components.
A security sensor and related mounting, power, and accessory hardware.
Three years of software and cloud licensing for camera, access-control, intercom, and alarm functions.
Funding Summary
	Funding Source
	Amount
	Share

	Federal COPS SVPP request
	$256,993.88
	75%

	District cash match
	$85,664.63
	25%

	Total project
	$342,658.51
	100%


The submitted SF-424 and the detailed budget agree on the federal request, district match, and total project cost.
Detailed Budget
	Project Component
	Total Cost
	Federal
	District Match
	%

	Cameras and mounting accessories
	$211,874.89
	$158,906.17
	$52,968.72
	61.8%

	Access control, intercom, sensor, and credentials
	$30,843.62
	$23,132.71
	$7,710.91
	9.0%

	Three-year software/cloud licensing
	$99,940.00
	$74,955.00
	$24,985.00
	29.2%

	Total
	$342,658.51
	$256,993.88
	$85,664.63
	100%


Planning estimate: Average project cost is approximately $114,219.50 per participating school. Actual allocations may vary based on final safety assessments and device placement.
Expected Benefits
Improve coverage at entrances, hallways, exterior approaches, parking areas, and other assessment-identified locations.
Strengthen controlled entry, visitor management, and emergency notification capabilities.
Help authorized staff and first responders verify incidents and locations more quickly.
Reduce emergency notification and response times and improve after-action review.
Integrate upgraded technology into emergency operations plans, safety drills, and threat-assessment procedures.
Support a positive school climate through privacy safeguards, limited access, de-escalation, and non-punitive use of security information.
Implementation and Oversight
Implementation would include award acceptance, final site validation, procurement and compliance review, equipment ordering, installation and configuration, staff and School Resource Officer training, drill integration, operational activation, and quarterly outcome review. The district project team would include district leadership, school administrators, technology and facilities personnel, and safety partners.
Community and response partners include the Russellville Police Department, Russellville Fire Department, City of Russellville, emergency-management partners, counselors, office staff, students, parents, and guardians.
Conditions and Board Considerations
This document summarizes a submitted application; it does not represent notice of a federal award.
If the grant is awarded, the district would be responsible for an $85,664.63 local cash match.
Grant-funded software and cloud licensing is limited to the three-year project period. Future licensing, service, or maintenance costs would require evaluation through the district's regular budgeting process.
The current application scope is three schools. The district should confirm the final participating school names before award implementation and future board action.
Recommended board treatment: Receive the application summary for information. If an award is offered, return the award terms, final school scope, procurement plan, cash-match funding source, and post-grant recurring-cost estimate to the board as required by district policy.
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