THIS IS A DECISION PAPER.

TO: 		Members of the Hardin County Board of Education

FROM: 	Teresa Morgan, Superintendent

DATE: 	July 16, 2026

SUBJECT: 	Additional Staff Technology Department 

FACTS/DISCUSSION:
The digital infrastructure of our school district is no longer a secondary support tool; it is the foundation upon which daily instruction, physical security, state testing, and administrative operations run. Currently, our district’s network—encompassing thousands of student 1:1 devices, classroom technologies, IP security cameras, digital door locks, and VoIP communication systems— is not staffed at a level commensurate with districts similar in size to Hardin County.  Over the past year, the number of phishing attacks has increased significantly in our district.  Combating those attacks takes manpower.  Additionally, the district is bringing more and more Human Resources and school safety programs online, which requires network administrators to integrate and manage those products with our existing infrastructure. 
An additional Operating Systems Administrator is being requested to fill these additional needs.  This will be a 261-day, 7.5-hour-a-day position based on the salary schedule for Systems Administrator.  This position will be paid for from KETS funds.  

	
	Hardin County
	Warren County
	Daviess County
	Bullitt County
	Boone County

	Enrollment (from school report card data)
	13,856
	17,483
	10,721
	12,859
	20,019

	CIO/Director 
	1
	1
	1
	1
	1

	Account Clerk 
	1
	1
	0
	2
	1

	Facility Technology 
	1
	2
	0
	0
	0

	Digital Learning Coach 
	1
	4
	0.5
	4
	2

	Operating System Administrators 
	3
	5
	5.5
	2
	7

	Technicians 
	7
	10
	10
	7
	6

	Total Staff
	14
	23
	17
	16
	17



RECOMMENDATION:
I recommend that the Hardin County Board of Education approve the addition of an Operating System Administrator for the Technology Department of Hardin County Schools.

RECOMMENDED MOTION:
I move that the Hardin County Board of Education approve the addition of an Operating System Administrator for the Technology Department of Hardin County Schools.
