THIS IS AN INFORMATION PAPER. 

TO: 		HARDIN COUNTY BOARD OF EDUCATION

FROM: 	TERESA MORGAN, SUPERINTENDENT

DATE: 	July 16, 2026

SUBJECT: 	ADMINISTRATIVE RESTRUCTURING: EARLY CHILDHOOD DEPARTMENT

DISCUSSION:
To ensure a cohesive transition from preschool to the traditional K-12 route, the district is restructuring the leadership oversight for the Early Childhood program for the 2026-2027 school year. Currently, approximately 75% of our preschool population qualifies for services via an IEP, while there is a significant opportunity to increase enrollment for students who qualify via income-based eligibility.

By dividing the duties of the Director of Early Childhood position between the Director of Elementary Curriculum and the Assistant Director of Special Education, we will align our instructional support and operational oversight. With 75% of our current preschool population having an Individual Education Plan, greater involvement from the special education department is necessary.  This collaboration between departments will continue the high-quality special education intervention services our preschool program has always provided, but also expand opportunities for income-eligible students to learn together in an inclusive environment  

We will reevaluate the efficacy of this administrative model following the 2026-2027 school year to ensure it continues to meet the needs of our students and staff.


