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● Very Healthy Carry (≈$2.5M)
○ Normally, our contingency is $1.5M - $1.7M

● Very Healthy Set Asides ($3.3M)
○ In FY 2026, we did not use any set asides.  All major repairs and purchases 

were funded by the CFR approved in November and May.

● Very Healthy Building Fund - 4 Nickels + Increased PVA (this pays for debts 
and sets the stage for any new construction aligned to DFP) 

● Surplus - $950,000 - used to support set aside funding and future district 
improvements
○ $350,000 - from the CFRs
○ $300,000 - recurring cost savings
○ $300,000 - true surplus

2026 EXECUTIVE SUMMARY
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Set Aside Comparison - $950,000 to add to set asides   
Fund 2026 Ending Balance Amount Adding for 2027 New Totals 

Turf Replacement 
(add $50,000 each year)

(ʻ16 upper, ʻ23 lower) 

$500,000 $500,000 $1,000,000

Classroom Technology 
(add $50,000 each year)

$104,139 $100,000 $204,139

Vehicle/Equipment Replacement 
(add $15,000 each year)

$180,000 $15,000 $195,000

Curriculum Fund 
(add $40,000 each year)

$100,000 $40,000 $140,000

Initial Construction Costs 
(add only if used)

$200,000 $0 $200,000

Potential Maternity Leave - NEW 
(add $10,000 each year)

$0 $10,000 $10,000

Food Service - NEW
(add $100,000 each year)

$0 $200,000 $200,000

District Improvement Fund
(remaining funds after other set asides)

$998,436 $85,000 $1,083,436



General Fund



General Fund Carry  16.4% (state requires 2%)
*Chose to keep the carry the exact same as last year and put all surplus 
(about $950,000) in set asides since our carry is so healthy
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Trend Financials
2019 2020 2021 2022 2023 2024 2025 2026E 2027

Budget

Recurring Revenue 
without Carry or 

Transfers

$13,864,228 $14,344,805 $14,386,444 $14,977,030 $16,533,138 $15,609,608 $16,392,035 $16,852,029 $17,140,632

Operating without 
contingency or Set 

Asides

$13,426,680 $14,063,215 $14,186,614 $14,108,814 $15,705,308 $14,723,922 $15,770,802 $15,570,689 $17,140,632

Surplus/ (Deficit) $437,548 $281,590 $199,830 $868,216 $827,830 $885,686 $621,233 $1,281,340
($950,000 without 

prepaid)

$0

Payroll & Benefits $11,367,292 $11,902,860 $11,976,764 $11,993,444 $13,073,765 $12,228,783 $12,852,350 $12,661,369 $13,809,336
(likely will be 

less due to 
retirements and 
hiring of lower 

rank/ year staff)

Property/Cyber 
Insurance

$88,104 $95,102 $101,817 $114,094 $114,141 $131,717 $186,369 $225,648 $253,500

Utilities $308,564 $280,038 $297,166 $356,868 $376,277 $357,668 $453,274 $528,242 $531,400

Kets Transfer $27,216 $27,235 $28,269 $29,023 $29,023 $28,914 $29,477 $30,125 $34,428

Food Service 
Transfer

$100,000 $35,000 $150,000 $100,000 $100,000 $87,000 $100,000 $110,000 $147,742



Building Fund (Restricted)



13



Food Service Fund (Cafeteria)
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LOOKING FORWARD



District# 7 +$5,376
District# 8 +$5,264

Regional Impact After a Step + 6% 

District# 7  + $4,290
District# 8  + $3,447

District# 7 + $5,744
District# 8 + $5,652

District# 7 +$6,494
District# 8 +$6,275

District# 7 +$5,269
District# 8 +$4,683
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 26-27 Salaries
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○ HB 757 - Moratorium on personal property tax rate capped effective 
1/1/2029? 

○ Shifting funding burden from Federal to State/Local taxes
○ Property Assessments - notification - April 2027 to start in October 2027
○ Federal Tax Credit Scholarship Granting Organization  - currently doing 

research 
○ We continue to be the lowest paid district in the region

■ Step - $129,000
■ Each 1% - $100,000
■ 4% revenue increase - $336,000 (step + 2%)

     2027 AND FORWARD
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