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	                     Lancaster Elementary
                   SBDM Agenda
              May 14, 2026 3:15 PM 
                    LES Conference Room
       


I. Opening Business
a. Welcome (Attendance: Beth Trimble, Sara Horn, Leslie Lee, Lisa MIddleton)
       b.  Approval of the Agenda   (1st: Sara Horn, 2nd : Leslie Lee ) 
       c.  Approval of l Minutes (1st: Sara Horn, 2nd : Leslie Lee ) 
       d. Good News-LES Archery qualifies for Nationals (3D)
       e. Consultation for Hire- Steven Evans-Attendance Secretary
           
II. School Improvement/Achievement
a. Allocations
b. CSIP-LES CSIP 25-26
c. LES PD 2025-2026
d. Spring iReady Scores-Growth and NAPD - Most grades are in high performance and high growth , except for 1st grade.  
e. Tentative Master Schedule (1st: Sara Horn, 2nd :  Leslie Lee) 


III. Policy Review and Revision
a. Honor Roll-2nd Reading and revised (1st: Beth Trimble, 2nd : Leslie Lee - All in favor) 
b. School Emergency Management Plan-Review first reading 
[bookmark: _heading=h.o5v7ge2e0o08]IV. Committee Reports

a. Reading-Unit and Lesson Internalization for all content areas
b. Math-The KY Numeracy Academy
c. Writing-Lancaster Elementary Writing Policy	
d. Science/Social Studies-HQIR

V. Adjournment
(1st : Sara Horn , 2nd : Beth Trimble) 
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