THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
TERESA MORGAN, Superintendent
DATE:
JULY 1, 2026
SUBJECT:
HVAC/LIGHTING UPGRADES LAKEWOOD AND NEW HIGHLAND
ISSUE:
CONSIDERATION OF REVISED BG-1
FACTS:

A Guaranteed Energy Savings Project started in 2024.  After the project started, additional lighting and solar upgrades were added to the project, changing the expenditures.  An updated BG-1 is required for submission to KDE to reflect the additions to the project.
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Total Construction Cost
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Geotechrical Investgations
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Other Probable Costs

Tite
NoData
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Total Project Cost

$14084563.06
$70000000
5000

$10500000
$18964755

Amount

51507921061




RECOMMENDATION:

I recommend that the Board APPROVE THE REVISED BG-1 FOR THE HVAC/LIGHTING UPGRADES AT LAKEWOOD AND NEW HIGHLAND PROJECTS.
RECOMMENDED MOTION


I move that the Hardin County Board of Education APPROVE THE REVISED BG-1 FOR THE HVAC/LIGHTING UPGRADES AT LAKEWOOD AND NEW HIGHLAND PROJECTS.
