THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Teresa Morgan, Superintendent
DATE:

JUNE 24, 2026
SUBJECT:
APPROVE CHHS SPORTS LIGHTING RETROFIT FOR FOOTBALL FIELD
ISSUE:  The Central Hardin High School football field sports lighting is in need of repairs to be functional for the upcoming football season.  
FACTS

Central Hardin High School’s football field sports lighting requires expensive repairs every two years to remain usable for the football season.  The lights are not energy efficient and are no longer under any warranty.  MUSCO Lighting conducted a review of the lighting systems (see attached).  The condition of the lights is poor, and replacing the lights with more efficient LED lighting will save the district money over time through both decreased repair costs and utility bill savings.  MUSCO is a SourceWell purchase contract vendor, allowing the district to purchase directly.  MUSCO’s quote for materials and installation is attached.
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Central Hardin High School Retrofit - Cecilia, Kentucky
To: Jamey Hawkins, Facilities Director Hardin County Schools, November 4, 2025,

Sourcewell
Master Project: 199030, Contract Number: 041123-MSL, Expiration: 06/16/2027
‘Category: Sports lighting with related supplies and services

All purchase orders should note the following:
Sourcewell purchase - contract number: 041123-MSL

‘Budget Estimate - Materials and installation

Musco’s Light-Structure System™ Retrofit as described below, and delivered to the job site:

Softball Field - 200 Radius $150,000 +/-10%
Football Field - 360° x 160" $275,000 +/- 10%




RECOMMENDATION


I RECOMMEND THE BOARD approve THE RETROFIT OF SPORTS LIGHTING FOR THE CHHS FOOTBALL FIELD BY MUSCO.
RECOMMENDED MOTION


I MOVE THE Hardin County Board of Education approve the RETROFIT OF SPORTS LIGHTING FOR THE CHHS FOOTBALL FIELD BY MUSCO.
