
 
Executive Summary 

Fayette County Public Schools Board Meeting 
Agenda Item 

 
MEETING:​ Regular​ ​ DATE:​ July 20, 2026 
 
TOPIC: ​ Approval of a Proposed Change Orders (Bid Packages #1 - 22) to the Contract for 

the Construction of Helen Caise Wade Elementary (New Elementary School on 
Greendale Road) BG# 24-195 

 
PREPARED BY:​ Myron Thompson, Chief Operating Officer @ 422-0383 
 
Recommended Action on:​ 7/20/2026 
​ ​ ​ ​ Consent Item for Vote (REGULAR MEETING) 
 
Superintendent Prior Approval:​ Yes  
 
Recommendation/Motion:​ Approve the proposed Change Orders as described below to add 
twenty-two (22) weather days to the contracts for Bid Packages #1-22 and revising the substantial 
completion date to April 14, 2027.   
 
Background/Rationale: The Office of Facility Design & Construction, the design consultants and the 
local building code officials have reviewed the progress of the work. Changes to the original plans and 
specifications have been necessary in order to satisfy the requirements described below. Approval of 
these changes allows the work to be completed. The description and cost of these items are summarized 
as follows: 

 Change 
to DPOs 

Change to GC 
Bid Pkgs #1-22 

4.7% A/E 
FEE 

1.78% 
CM FEE 

To improve original plans/specs:     
CO #01-01, Bid Pkg. #1 – Mountain Excavation 
CO #02-02, Bid Pkg. #2 – ATS Construction 
CO #03-03, Bid Pkg. #3 – Rising Sun Developing 
CO #04.01, Bid Pkg. #4 – Carmicle Masonry 
CO #05.02, Bid Pkg. #5 – SLA Enterprises 
CO #06-01, Bid Pkg. #6 – American Roofing 
CO #07-01, Bid Pkg. #7 – HD Construction 
CO #08-02, Bid Pkg. #8 – Central Kentucky Glass 
CO #09-02, Bid Pkg. #9 – Wilson Painting 
CO #10-01, Bid Pkg. #10 – Bennett’s Contracting 
CO #11-01, Bid Pkg. #11 – Martina Brothers 
CO #12-01, Bid Pkg. #12 – US Specialties 
CO #13-01, Bid Pkg. #13 – Martina Brothers 
CO #14-01, Bid Pkg. #14 – Martin Flooring 
CO #15-01, Bid Pkg. #15 – Toadvine Enterprises 
CO #16-01, Bid Pkg. #16 – Aphix LLC 
CO #17-01, Bid Pkg. #17 – D-C Elevator 
CO #18-01, Bid Pkg. #18 – The Wasserstrom Co. 
CO #19-02, Bid Pkg. #19 – Twin Lakes Fire Service 
CO #20-01, Bid Pkg. #20 – Elliott Contracting 
CO #21-06, Bid Pkg. #21 – Cutter-Pulliam Electric 
CO #22-01, Bid Pkg. #22 – US Specialties 

    

●​ Add 22 working days to the contract time due to 
inclement weather in the months of November 
2025 (1 day) and January 2026 (21 days).  Revised 
substantial completion date is 4/14/27. 
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Total Change Orders: $0 $0   
Design consultant/construction mgr. fees:   $0 $0 

Total Cost:  $0 
 
A 5.5% contingency of $2,279,570.10 was included in the project's available funds. There have been a 
total of seven previous change orders on this project. The cost of the current and all changes orders 
represents a 0.02% decrease in the construction cost. 
 
Strategic Priority:   
☒ Student Achievement     ☐ Diversity, Equity, Inclusion & Belonging 
☐ Highly Effective & Culturally Responsive Workforce 
☐ Stakeholder Engagement & Outreach     ☒ Organizational Health & Efficiency 
 
Data Considerations:  District Facility Plan 
 
Policy:​​ 702 KAR 4:160 
 
Fiscal Impact: 
 

Fund Org. Code Project Code Object Code Balance 
Construction 360 0003610 24195 0840 $2,124,088.7 

 
Attachments:  N/A 
 
 


