North Park Elementary

SBDM Meeting Minutes

April 23,2026 3 PM

1080 S. Logsdon Parkway, Radcliff, KY 40160
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Opening Business - Mrs. Hayes called the meeting to order at 2:32 pm. Laura Beth
Hayes, Hope Anderson, and Joanna Leiser were in attendance. Erica Hunter joined
virtually. Keshia Goodman and Kindra Miller were absent. [vy Taylor was a guest
in attendance.
a. Agenda Approval
1. Ms. Anderson made a motion to approve the agenda as written.
i1.  Ms. Leiser seconded the motion. Consensus.
b. March Meeting Minutes Approval
1. Ms. Anderson made a motion to approve the March meeting minutes
as written.
ii.  Ms. Leiser seconded the motion. Consensus.
c. Good News Report
1. Our Fitness Team won 1st place at the HCS Fitness Challenge.
Special thanks to Coach Ace Adcock and Kermit Olive.
1.  Attendance has improved.
iii.  Our FRC, Ivy Taylor, has started a Stoller Club.
iv.  Celebrating Month of the Military Child in April
v.  Superintendent Morgan’s site visit went very well.
vi.  Kudos to parents for supporting our Staff Appreciation Week by
purchasing items from an Amazon Wish List.
d. Public Comment - None.
School Improvement - Final phase was turned in January 2026.
Budget Report - Mrs. Hayes shared the budget reports.
Committee Reports/Review-None
Bylaws/Policy Report/Review
a. Student Assignment Policy - Second read. Ms. Anderson made a motion to
accept the policy as written. Ms. Leiser seconded the motion. Consensus.
b. Technology Policy - Second read. Ms. Anderson made a motion to accept
the policy as written. Ms. Leiser seconded the motion. Consensus.
c. Wellness Policy - Second read. Ms. Anderson made a motion to accept the
policy as written. Ms. Leiser seconded the motion. Consensus.



d. Committees Policy - Second read. Ms. Anderson made a motion to accept

the policy as written. Ms. Leiser seconded the motion. Consensus.
6. Injury Report - Reviewed the March injury report.
7. New Business

a. 2027 PD Plan - Reviewed. Ms. Anderson made a motion to approve the
PD plan as written. Ms. Leiser seconded the motion. Consensus.

b. 2027 PPA Budget - Reviewed. Ms. Leiser made a motion to approve the
PPA budget. Ms. Anderson seconded the motion. Consensus.

c. Approval of Fund 22 funds for closing day - Ms. Leiser made a motion to
approve the use of Fund 22 funds for staft closing day activities up to
$3000. Ms. Anderson seconded the motion. Consensus.

d. Approval of PPA funds to purchase mulch - Ms. Leiser made a motion to
use PPA funds to purchase mulch. Ms. Anderson seconded the motion.
Consensus.

e. Teacher Election Chairpersons: Shannon Saltsman, Julie Powers, and
Amanda Kreno

f. Parent Election Chairperson: Erica Hunter

8. Closed Session - Staffing Allocations

a. Ms. Anderson made a motion to enter closed session at 3:02 pm.

b. Ms. Leiser seconded the motion. Consensus.

c. Ms. Leiser made a motion to exit closed session at 3:06 pm.

d. Ms. Anderson seconded the motion. Consensus.

9. Adjournment
a. Ms. Anderson made a motion to adjourn at 3:06 pm.
b. Ms. Leiser seconded the motion. Consensus.



