
Meadow View Elementary 
SBDM Minutes 
March 25, 2026 
 

1.​ Opening Business 
a.​ Attendees: Carrie Prater, Grace Doan, Debra Carver, Gretchen Beard, Kristina 

Gonzales, Jessica Russo, Melanie Crady, Michelle Watson 
b.​ Agenda Approval 

Mrs. Beard made a motion to approve agenda 
Ms. Doan seconded the motion 

c.​ Review of minutes of November 2025 meeting 
Mrs. Gonzales made a motion to approve minutes 
Ms. Doan seconded the motion 
Consensus 

2.​ Student Achievement 
3.​ School Improvement Planning 
4.​ Budget Report 

a.​ Review Financial Report 
Mrs. Beard made a motion to approve financial report as presented 
Mrs. Gonzales seconded the motion 
Consensus 

5.​ Committee Report 
6.​ Bylaw/Policy Review 

a.​ Budget Policy 
Reviewed budget policy 
Mrs. Gonzales made a motion to approve budget policy 
Mrs. Russo seconded the motion 
Consensus 

b.​ Program Appraisal Policy 
Reviewed program appraisal policy 
Mrs. Beard made a motion to approve program appraisal policy 
Ms. Doan seconded the motion 
Consensus 

7.​ Old Business 
8.​ New Business 

a.​ Staffing Allocations 
Reviewed proposed staffing allocations 
Mrs. Crady made a motion to approve allocations as presented 
Mrs. Beard seconded the motion 
Consensus 

b.​ Council Elections 2026 



9.​ Adjournment 
Mrs. Beard made a motion to adjourn meeting 
Mrs. Gonzales seconded the motion 
Consensus 
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