Bluegrass Middle School SBDM Meeting
December 16", 2025 @ 3:33 pm
Opening Business

Call to order by Mr. Webster

Roll call: Members Present Stephanie Biggs, Jackie Bradley, Lauren French, Kekera Ruff and
Mark Webster.

1. Family — You Belong here
2. Respect — Take care of Yourself, Each Other, and this Place
3. Success — How we do one thing is how we do everything.

Review of Norms:

1. Begin and End on Time
2. Student Focused

3. Data Driven

4. Solution Oriented

Approval of Agenda —Stephanie Biggs made motion to accept the agenda. Jackie Bradley
seconded. All in favor — motion passes 3-0. All opposed none.

Approval of Minutes — Stephanie Biggs made motion to accept the minutes. Kekera Ruff
seconded the motion. All in favor- motion passes. 3-0 All opposed none.

Guests: Mr. Neal Gibbs, Mrs. Ashley Frye and Mrs. Jacinta Pleasant
Celebrations: KYA they had a good showing on day 1, Sarah Graff outstanding delegate.

Wrestling teams have several girls and boys wrestling and they are doing great. Lucas
Shaheen placed 1% 4-0.

Student Achievements: Approval of the Comprehensive School Improvement Plan. Jackie
Bradley motioned to accept the plan. Kekera Ruff seconded the motion. All in favor- motion
passes. 4-0.

Budget Review and Planning:
Old Business:
New Business: Review Accident reports.

Approval to spend out of PPA. Lauren French made motion to use PPA funds to pay the
difference in time for receptionist. Stephanie Biggs seconded the motion. All in favor-motion
passes. 4-0

Move to Executive Session. Stephanie Biggs made motion to move into executive session.
Jackie Bradley seconded the motion. All in favor-motion passes 4-0.



Lauren French made motion to come out of executive session. Kekera Ruff seconded the
motion. All in favor-motion passes. 4-0.

Adjournment Lauren French made motion to adjourn the meeting, Stephanie Biggs seconded
the motion. All in favor, motion passes 4-0. All opposed none.



